MYBA Monthly Board Meeting – March 2, 2021
Google Meet

	David Poindexter
	President
	Mike Blumenfeld
	At Large

	Mark Jensen
	Travel Director
	Kearney Burns
	At Large

	Matt Barbatsis
	Treasurer
	Regina Folken
	At Large

	Gretchen Spear
	Secretary
	J. Forest
	At Large

	Steph Kappel
	Registrar
	Colleen Lindstrom
	At Large

	Ben Runchey
	Risk Management
	Patrick McHugh
	At Large

	Patrick Shirley
	Asset Management
	
	


Agenda:
1. Call to order (David Poindexter) – 6:30 PM

2. Approved February 2, 2021 Meeting Minutes

3. Officer Updates
a. President – David Poindexter – Tryouts are upcoming and we need to address the current coaching voids.
b. [bookmark: _gjdgxs]Travel Director – Mark Jensen – Mark discussed that we have time scheduled for scrimmages at Rod Carew field on April 16 and April 23. Board discussed that we will offer the extra time to teams at cost for the rental. Mark reminded the Board that Opening Day is May 2.  14U teams will play at Parade and the others at Neiman. For the Art Harlow Tournament, we have Bossen Field for most games and Neiman for the Saturday night games.  For 13U playoff games, we have the potential of 10 games scheduled.  For the 14U teams, we have weeknights, but the potential for flexibility.The next step is to assign games slots to the teams. The game scheduling will occur remotely between April 2-7. At the Feb. 16 travel directors meetings, questions were raised about the residency and 10-run rules. It was decided that private school players do not count as residents and the 10 run rule applies for 3.5  home/4 away and 4.5 home/5 away.
c. Treasurer – Matt Barbatsis – Matt reported on working to use Zelle or Venmo for players/families to pay fees, i.e. uniform extras..  
d. Registrar – Steph Kappel – As of 3/2, we would have 5-10U and 4-11U teams. Additionally, we may need to waitlist 3-4 11U players. We have received quite a few registrations for MiniMillers. Additionally, we’ve had three players drop from the following 14U teams, A-Orange; A-Blue and AA.
e. Secretary – Gretchen Spear – No report. 
f. Asset Manager – Patrick Shirley –  Patrick noted that we used Venmo for parents to pay for uniform extras.  The Venmo account was set-up as a business account. Zelle did not work for us. As of the meeting, we have 16 players who had not submitted their uniform sizes. The orders need to be into General Sports by the end of the week. Board discussed the updated orange uniform shirts and the coaches hats and shirts. As for the equipment, 10 new chest protectors for the 14U were ordered along with the new baseballs.
g. Risk Manager – Ben Runchey – Ben noted that per our new insurance policy we need to keep coaches certifications on file. Ben will follow-up with the insurance provider on the need for Board members who are not coaches, but may work with the players on whether they need background checks and concussion certification.
4. Old Business
a. Winter tryouts – 
i. Session 1 Recap: Small groups worked well with 40-45 minutes with each group. Additionally, drop-off/check-in went well. 
ii. Session 2: The group discussed whether to keep the same pinny numbers for the players.  The Board agreed to keep the same numbers. The Board discussed the use of Team Genius including the check-in by Friday and whether the player’s pictures could be stored in the app. Additionally, the Board asked Steph and Kearney to include the 2021 bat standards in the 2nd round tryouts email message.
b. Team Formation: The Board discussed the team formation meeting schedule--starting on March 9. The teams would be announced on Sunday, March 14. The team formation committee includes David, Steph, Mike, Ben and Patrick Kragthorpe-Shirley. 
c. Coaching Voids: The group discussed the head coach and assistant coach voids.  The teams are set for assistant coaches. We are still looking for a 14 A coach and a 14AA coach will be hired.
d. Training:
i. Team Cage Time: Times have been set. The 12-14U teams have their cage times.  The 10-11U teams will receive their cage times post team formation. We will add a schedule as well as a first-aid kit to the ball buckets. 
ii. Coaching Training: The Board discussed putting together a structure to bridge the gap/provide a primer of coaching means (USA baseball certification). Additionally, it was suggested that we create a coaches forum/informal get together (via Zoom) to meet with other coaches. 
e. Google Suite Check- in – David Poindexter encouraged everyone to continue to use the Google Suite and the Board gmail addresses.
5. New Business – 
a. Spring Spiritwear: Gretchen noted that she had a planning call with Ryan Antkowiak and Brad at Krown Apparel to discuss the spring store.  The store would open shortly after the teams were announced and would close on April 4.  Delivery will occur at the end of April.  The Board asked Gretchen to explore additional mask options.
b. Cooperstown 2021: Steph updated the Board on the 12UAAA out-of-state tournament.  She noted that the team chose not to participate in the Cooperstown tournament but will play in a tournament in Pigeon Forge, TN.  The 2022 12AAA team will have a slot at Cooperstown as the down payment was rolled forward from the 2020 and 2021 12 AAA teams.

6. Member Comments (non-voting members) – None

7. Adjournment – 8:04 p.m.

