Fremont Flyers Hockey Association
Board of Directors Meeting Minutes
Annual Meeting - April 20, 2022, 12 p.m./6:30 p.m.
Sidner Ice Arena

Call to Order – 12 p.m. Dan called meeting to order.
Regular Meeting – 6:30 p.m. 
Present:  (Dan, Garrett, Allyssia, Justin, Warren, Angie, Amanda)
Welcome to new board members Allyssia Nieman and Justin Quick.
Approval of Minutes – Dan made a motion to approve the minutes from the last meeting.  Angie seconded.  All approved.
Open Session – Director’s Reports
Registrar’s Report – 199 registrants this year.  Registration will open in September.

Midwest/MWAHA League Report
In person meeting is June 28.  Garrett will report back any updates from meeting.

Coaches Report
Nothing new to report.

Equipment Report
We may need to add a Rink Report to the agenda.  The arena is now 18 years old and more and more continues to need repaired.  We will need to look at doing some fundraising so we are ready when there is an immediate need to replace some major equipment.

Fundraising
Need someone to lead fundraising efforts.

Website, Social Media & Marketing
Need to rely less on Angie in this category.

Safe Sport
Nothing new to report.  This is handled during registration.

Disciplinary Committee Report
This continues to be a work in progress and we’ve seen some success at the team level to help with this.  We do have a strike policy.

Bank Balances
We are continuing to get ahold of finances and scholarship process.

Team Reports
Nothing new to report.

Ongoing Business/Director’s Report
New Business
BOD Elections – Congratulations and thank you to Justin Quick and Allyssia Nieman for joining the board.
President – Angie nominates Dan.  Garret seconds.  All in favor.
Vice President – Amanda nominates Warren.  Dan seconds.  All in favor.
Secretary – Dan nominates Amanda.  Angie seconds.  All in favor.
Treasurer – Dan nominated Justin Quick.  Warren seconded.  All in favor. 
Fundraising – Allyssia will be the lead.

End of Year Finances
There are still a lot of things that need to be transferred and some bills that are still outstanding.
Travel – $67,000 ($34,000 needs to transferred back to Fundraising from the payment to cover the fee for Xcel Edge)
Select - $22,000
House - $60,000 ($16,000 has to go to Omaha for the Tigers) 
Fundraising - $2,000
Collections are good for the ones that were contacted.  Scholarship recipients are on payment plans.

No high school divisions around here.  Looking for some friendly games with some South Dakota teams.
Garrett is building a coaching and team managers list and will start making asks in the next couple of weeks.

Squirt Update
Garrett did get confirmation that we can enter two Select teams – Gold and Silver team.  Registration is open until mid-November so we have time figure out logistics.

Board Expectations for offseason/How we improve on execution
We need to hold each other accountable and meet once a month over the summer.  Come up with 2-3 ideas/things to focus on and work on those until they are accomplished.

Tryouts
Need to make a plan as to when we will have tryouts.  

Next Meeting – TBD

Adjourn – 8:15 p.m.

To Do List:
· Garrett will send out a list of coaches to Dan and Warren so collectively they can start recruiting/making calls.
· Need a communication plan for high school coaching.
· Dan, Warren and Garrett will meet to talk about when tryouts will happen and make some decisions as far as league.
· Justin and Angie will get together to go over financials.
· Dan will get with Allyssia to go over what fundraising activities have happened in the past.
· Amanda will send calendar invites for next board meeting once a date has been established.

Minutes submitted by :  Amanda Buzzell – Board Secretary
