Panther Youth Football
Meeting

31 May 2020/ 6:30 pm / Google meet

Attendees

Brian Roach, Katie Long, Missy Rumble, Ryan Comer, Dan Hoiby, Jason Lach, Ben Buren
Agenda

New Business
Registration update
Registration is slow. Approx 28 registrations.
Flyer will be going out in Schoology

Do we want to do a separate mailing? $400 to send physical mail. If we don’t see a
jump after we talk to the coaches, then we can do this. We will take a look at this in
a couple of weeks. The turn around time would be 2 days.

Brian will send email about the 9th.
Checking into sending a flyer on See Saw.

Brian sending coaches email. Ryan suggested calling coaches and send them their
player roster from last year and have them call their players to see if they are going
to play. Brian and Jason will call the coaches. Ryan will call every coach and kid in
8th grade.

Should we do a referral promo? Keeping this idea in the holster for now.

Finalize uniform fittings

Fitting on Tuesday June 9th? Ryan will take care of this. 6:30-7:30 at shed. Bring
hand sanitizer, Lysol and masks. Just getting sized for jerseys. Brian and Jason will
be there too.

Ryan built spreadsheet. Pull last year registration numbers to use as a gauge. Take
inventory on pants, socks and jerseys of what we have. Also count helmets and
shoulder pads. Propose we order between 30 and 50 jerseys. Ryan will take
inventory in shed.



Other

Order should go in first week of July and screen print them. If no season, then we
can use them next year.

Rick is ready to go. Do we want to do 1 ply or 2 ply?

Look at brand of black pants. They fit better than the silver brand. Will probably
have to order very little pants for middle school.

Pants order can go in end of July.

Spirit wear samples from Rick will be ready to go.

Check expiration date on helmets. Check with Bill on his thought process.
We will need footballs so watch for coupons. We bought 50 last year.
Some coaches bags may need to be replaced.

First aid kit - check on it.



