CCYHA Board Meeting

Sept 25, 2025

In attendance: Mike S, Carolyn Q, Bill O, Tammy B, Matt H, Anthony G, John B
Absent: Jake B, Jake T, Trevor F, Sara Z, Jon D, Seth N

Call to Order: 7:30

e President’'s Report

Presentation from Rick Burns

-TYAB background on formation of the foundation, purpose, financial

investments. Alumni Committee: Fran Alteri, JIm O’Brien & Greg Calidonna. 2nd Fund
established for creative purposes with additional flexibility.

-ldeas for use of funds:
Sponsor costs for LTP for players within CSD
“Try Hockey’ Van
Include Mites in Sponsorship for CSD players
Keep Mite travel local, limit distance and tournaments
Clinton Arena ice 12 months / continuous skill development
Ball hockey in the summer

e Treasurer’s Report
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Ref, NYSAHA, SNOWBELT fees paid.
No invoice received from Sken.
Raffle tickets for member will be left in equipment room by Friday
Petty cash (for event) will be placed in cash box in equipment room on Friday.
Sabres Trip? Vote (asking for vote)
m Three home games around breaks (Thanksgiving and Winter break).
e 11/26 vs. NJ Devils
o Sec322Rows 6-8 @ $68
o Sec 233 Row 9 @ $49
e 12/20 vs. Islanders
o Sec 322 Rows 6- 8 @ $56
o Sec 322 Row 9 @ $40
e 12/27 vs. Bruins
o Sec 305 Rows 12-14 @ 87
m For Devils and Islanders there are higher rows available at cheaper
rates, asked for lower rows (per feedback from prior years).
m  Would likely need to charge $125 per ticket again (with bus), or $150 for
Bruins. May be a challenge to sell, we did not sell out last year.

e Registration Report
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Current Registration

Coaching Creds

USA Hockey Approved Rosters links
8U/LTP/LTS to be added
Roster labels

Age Verification: 3 LTS outstanding



https://docs.google.com/spreadsheets/d/1QuxQpHQWfsscP0KpGh7_ghXHBVO_TdIwzo0Q3u1Pe1k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1P_QDWNHA2mVjQYpkoz8ziRP51jasEmVouPhAbZZpKco/edit?usp=sharing
https://drive.google.com/file/d/1s5eJrUhbRi4m-XjGDW8M20tTHkiAg4sX/view?usp=sharing

e Scheduler
o Keep the updates coming, expecting updates from 8U, 10U House, and 12U
House

o Photo Schedule
m  10u, 12u, 14, 16u - Oct 24th
m Mites - Nov 7th (*make-up for older teams)
m  Another make-up day
m  Minimum 72 hours notice for Refs; 1 week preferred. 48 hrs for xcl.

e Equipment Report
o Access to Equipment Room - consider installing cameras

e Coaching Report
o Certification process good
o Meeting with DHO was good
o Preseason meetings were completed

e Fundraising
o Chicken BBQ - Set up at 10am - Tables & Chairs, etc.
o 16U drink selling and dinner assembly line, Carolyn & Bill will facilitate

e Player Development
e Tournaments

e Mite Coordinator
o Teams selected, white med/high Calidonna 10 kids white med/low Gurdo 9 kids
and two low blue Martini 8 kids maybe 9 and Bauer 9 kids
o Practice Schedule finished

e Open Items
o 18U House - tabled until High School
o Snowbelt:
m Must roster 2 goalies for each team
m Denying dual roster on snowbelt teams; goalie/player
m Rosters need to be submitted
Mentorship: Breaking Bread - Sara Z
Colgate Clinic
Colgate game at the Clinton Arena
m  Gavin
Ticket sales/fundraising
Cross ice - between periods
16U team — encourage team attendance
CYH player participation - rope off section for youth players
Media - Mike will email WKTV

Meeting Adjourned: 8:54pm
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