[image: Logo

Description automatically generated]                                                                              

WHA Meeting Agenda
Date: April 12, 2022
Location: Second Street Station   
Time: 7:00pm    

Call to Order at 7:09pm

BOARD MEMBERS PRESENT: Jenny Kasuske, Steve Sheehan, Jason Kasuske, Adam Lalim, Maddie Engen, Amber Dahl, Debbie Melville, Roger Schmaltz, Lindsey Stricherz, Juliane Lloyd, Travis Young & Lucas Deutsch
BOARD MEMBERS ABSENT: Tashia Barton, Todd Randall, 
ADDITIONAL ATTENDEES: 

1. AGENDA: Lucas requested to add state voting decision updates.  Motion made by Debbie Melville to accept requested add, seconded by Jason Kasuske.  Motion carried.  

2. MINUTES: Motion made by Steve Sheehan to approve March Special Meeting & March Board Meeting minutes, seconded by Travis Young.  Motion carried. 

3. Build It Now (BIN) Update – Jodi Driscoll (BIN Chair) wants to find a time to train volunteers on fundraising efforts.  Jodi would like board to be present on training session.  Jodi would like an idea on what would work best.  More of an informational session.  For those that want to write a check or donate to BIN can mail it to Build It Now (BIN), c/o Ledgers, 9 S Broadway, Watertown, SD 57201.  Training for fundraising efforts will be April 21st at 3 different times.

4. Dueling Pianos Event Update – April 16th -  More ticket sales coming in. Help at registration table. 50/50 raffle at beginning.  Stein putting up ads on digital board. Raffle baskets ready to go.  

5. Coaching Development Update – Coaching committee had exit/continuous interviews for all coaches but a couple.  Good information coming out of the meetings.  Development group – Devon McMullen, Ryan Linke and Jarod Sutten are leading the charge for development.  Foundational information coming from USA Coaching development book, revising it to fit WHA.  The group will meet ongoingly to prep for next season.  All coaches have expressed interest coming back except for Evan Witt.  

6. Synthetic Ice – Grant Application – Todd Randall gained approval to utilize the hockey arena in the summer to lay synthetic ice.  It’s becoming a new thing.  QuickIce and PolyGlide are the two companies we are looking at.  ½ “thick synthetic ice. Looking at covering blue line to blue line or blue line to net. Low end $50k to $90k.  Lifespan for synthetic ice is 10-15 years and can use both sides.  QuickIce has ZERO maintenance.  Todd mentioned the Watertown community foundation may match some of our funds.  Jason made a motion to approach the Watertown Community Foundation to move on a grant application.  Motion seconded by Amber Dahl.  Motion carried.

7. WHA Bank Changes – Great Western Bank has been acquired by first Interstate Bank.  Debbie is quoting out different banks.  Goal will be to consolidate all accounts to one bank.  We are starting with entertaining three other banks.  

8. Player Transfers – WHA girls varsity player has requested to move to Brookings.  Application was not completed as expected.  Bantam requesting to move to Girls Varsity player to Brookings.  Player is not looking to move or attend school in the Brookings district.  

Player’s initial association is within their school district where they are enrolled in school.  Once approved, transfers must remain in effect while the player plays.  Player must obtain approval from local association, state and incoming association.  Precedence was discussed.  This player may petition to come back to WHA and could also petition to go to another association.  Further discussion was had on involvement with the state board.  

9. Committee & Chair Updates:

Coaching (Jason Kasuske, VP; Lucas Deutsch, Staff): Devin McMullen has accepted the head coaching position for Boys Varsity for the coming fall season.  Devin wants to meet the players within the next few weeks.  Exit interviews were conducted for all coaches.  More to come on player development and team makeup.

Finance (Debbie Melville, Treasurer; Maddie Engen, Staff) – Discussion on internet connection and costs.  Proposal was to add a booster to the hallway to improve WiFi and connectivity in the locker rooms.  Difficulty is the building structure not allowing for the best connections.  Optimists Club has decided to refrain from donating hockey sticks.  Optimists Club has donated $25k to the new rink.  United Way application is due end of this month.  Interviews will be end of May.  

DIBS (Tonya Holien, Chair & Amber Dahl, Secretary) – Invoices are all paid but one.  People that did not fulfill their DIBS paid the fees.  Those that worked DIBS but didn’t complete were prorated.

Marketing (Molly Randall, Chair) 

Fundraising (Molly Randall, Chair) – wrapping up everything this year and planning for next season.

10. General Committees:

Calendar Committee (Todd Randall, Chair) – Todd provided calendar and responsibilities for past hockey events.  
Growth & Retention (OPEN) 

8. 	Facilities:
9.	Association Wide Information
a. Tentative: Bylaw Discussion – Steve Sheehan discussed having a mentorship opportunity between current President and upcoming President.  
b. Security – Kirk Ellis had an off-duty officer staffed at each of our Boys Varsity games.  Discussion was to continue this stance, yet sign a formal contract.
c. People running for New Board: The board has received 4 names; 1 At-Large and 1 U12- Development.  No one has thrown their name in for U13+ Development Director.  

Jeremy Johnson – At Large
Nate Schuler – U12- Development
Travis Young – re-running for U13+ Development 

Proposal for Todd to be Growth & Development committee

11. Additional Executive Session (if needed)

State Updates:
Player fees for USA hockey are going and based by level – more to come from Lucas Deutsch.

Registrar – rostering for each association – state registrar changing due to scheduling concerns in the state last year; strict guidelines – fine for those teams that break

Siouxland Sled Hockey has requested to be part of SDAHA.  This was granted by the state.

Election of officers for the state were discussed.

Development Camp: 11 girls and 9 boys from Watertown will be attending development camp April 22nd -24th 

Game misconducts: There were a total of 75 misconducts this season throughout the state. More discussed on misconducts and reasonings behind pertaining to each association.

Dave Stahl All Star fund is similar to UW – given permission to give out money to assist players to attend camps.  There is a form online.  Directors should be sending link out to their Team Snap.  

Proposals discussed at State Board Meeting (next meeting is September 17th in Watertown):
1. Freeze 10 rules for Girls – failed 3-9 votes; If we have 6 GV and 17 U14 girls – if we lock, we’d lock out 4U14 girls.  There are towns in this situation – those girls would never be able to play U14. 
2. Referees – GV unanimous pass (3 man back to 2 man); 
3. Player Warm-Up time for games – WHA voted down, but passed at state level 9-4; new times for warm-ups will be coming out: BV & GV gets 8 instead of 10; rest all get 5 minutes
4. Resurfacing of ice – PW, Squirts and U14 – failed due to other associations’ needs
5. Resurfacing rules for BJV – wording was compromised and passed – there is no more resurfacing ice between 1st and 2nd periods
6. Proposal form for JV form fees – all fees have been fixed to be the same across all levels; passed
7. Referee pay – increasing ref pay at the levels; passed at state level, not WHA proposal

Adjourn
General Discussion

Next Meeting Date: May 10th, 2022, at 7:00pm @ 2nd Street Station
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