CGAA Main Board
Meeting Minutes
Sunday, April 12, 2020 Start Time: 7:01 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Justin Langbehn - Vice President, Main, and Treasurer, Football
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison – Secretary 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Dan Smoot - President, Football
Lisa Waterman – Gambling Manager
Chris Gargaro - President, Basketball 
Tim Kaplan – President, Baseball 
Steve Froesh – hockey
Jackie Turvold - Volleyball 
Diane Janski
Phil Kuemmel – Park High School AD

All divisions present

Meeting called to order at 7:01
**MSP March Minutes Motion Langbehn/Gargaro Passes

Gambling meeting opened at 7:08 Lisa Waterman

We were in business until March 17, $93,602 in net receipts.

	Motion to pay:
	Estimated Expenses
	$98,350     Waterman/Kaplan Passes

	

Motion to pay:
	State of MN
	$32,723 Waterman/Gargaro Passes

	 Motion to pay:
	Youth Services Bureau not to exceed
	

$1,600 Waterman/Grams  Passes


	Motion to pay:
	Comcast not to exceed
	  
$100.00 Waterman/Turvold Passes

	Motion to pay:
	CGAA Main Board not to exceed 
	  
$1,700.00 Waterman/Froesh Passes

	

Motion to pay:
	City of Newport 
	 
0 


	
	
	

	
	
	

	
	
	
	


Motion to Pay: Park Lacrosse	    		$323.53	 Waterman/Albert


We lost our best month of the year gambling-wise. We are prepared for it to come back online. It will take a while to get it up and running at each site. The board did not have any questions. 

Payroll has been discussed, suggestion is to reduce the staff hours to 20 hours. Everyone will be off, except Diane and Lisa, they will work 20 hours. If there are things to do, they may work and report more hours. This way we can remain financially secure in these times. 

Discussed the possibility of Main Board fund paying rent and Comcast at some point, if needed.
By May 4th, let’s make that decision. 

Gambling Meeting suspended 7:31

Main board meeting reopened 7:31

Phil Kuemmel – MSHSL is still prepping for a spring season. They are working to have some type of a season. PHS principal sent a letter about a graduation, prom is moved to June 20 to keep normalcy for the kids. HS Coaches will be reaching out this week to their players. Amy Johnson is returning to volleyball. Girls hockey is interviewing this week, CGAA is a part of that. Athletic Awards video awards ceremony will be coming out. CGAA awards can be included. 

Tina Clark - bookkeeper: Open items report: report went out last week. New items are cleaned up. Board meeting minutes – Mari will work on that after tomorrow. If you need Tina, email or cell phone, as she is not in the office, she is working at home. She had a question about the CD and the amount of money that it is in, do we have to maintain a certain balance? The answer is no, will be discussing later. She has been texting Dan to sign checks. The main board checks will be mailed out. 

Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 
List of open items was displayed, and it was discussed that Matt McMorrow is cleaning up hockey open items. 

Balance $686,272.20 Anything over $250,000 is at risk if anything should happen. Are there any large amounts that are going to be due? Baseball is paying for their uniforms, but they are holding them until next year. Tim believes it is around $50,000. Baseball is going to offer a credit, rather than a refund. Tournament fees will come back, as well, if it is cancelled. Softball is deciding what is happening with the season. Amanda said inhouse uniforms are not preordered, travelling is paid for already. Refunds for travelling would be for full minus uniforms, inhouse would be full refund. Softball has not cancelled tournaments yet. They cannot refund fundraised money for those tournaments. 

Lacrosse will be in the same situation. Have not done uniforms yet, and only paid for one tournament so far. Equipment has not been ordered, as the distributor is closed.

Presidents, work with treasurers and make sure that budgets are set. Kim will send an email to treasurers and presidents to make sure everyone knows where they stand.

P&L Main Board – see attached favorable in net income 
MSP: Operating costs not to exceed $2500 DeVann/Turvold carries


Division Reports:
Volleyball: Amy Johnson is new coach, teams finished well

Softball: holding on for word about the season, hoping to hear, possibly after Memorial Day.

Football: cancelled spring season

Lacrosse: on pause with the season, can cancel the one tournament up to May, teams start in June so there is still time, sending birthday cards to kids as they come to make connections with the kids

Soccer: At a standstill, US soccer will have a decision this week. There will be money coming in and out, they have a meeting coming up soon.

Hockey: Cancelled golf tourney to offset tournament fees, on track for registration for next year, working on how relief is offered for families for next year if this continues

Baseball: Current plan is coaches meeting will not be happening and MBL has a couple of thoughts.  Perhaps May 18-July 6. Or May 18-July 22 with no playoffs. Inhouse would start at the same time. Tournament will be in July.

Basketball: MYAS offered four options, CGAA opted to take 75% of fees paid by organization to put towards next year. No spring season will probably take place.

Justin Langbehn – If there is no financial side to community center, let’s work to help pass it.

Dan Harrison/President items: When division meetings are taking place, please approve minutes, make it public if people wish to attend, and work on five year plans with the boards, prepare for new normal. The community center will still be on the ballot, as of last week. Please reach out if you need help or assistance. 

MSP: Langbehn/Albert Motion to close meeting/Meeting closed 8:12

Next meeting May 11th.

