Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 10/14/19
Location: RHS Library 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Called to Order: Krissy Grey, President, called the meeting to order

2. Attendance sheet was sent around for all reps to sign & provide email

3. Introductions & Team updates – *see section at end of minutes

4. President’s Overview – Krissy briefly described the purpose of RAB and outlined the evening’s agenda:
· Grant Requests – 
a. Stephanie Welsh presented a matching Dance Team grant request for Choreographer’s fees of $1,325 (total cost of choreography is $2,650).
i. Grant request was approved at 50% ($1325), to be paid when available.
b. Janiel Eggleston presented a matching Girls Basketball grant request for new uniforms and Hudl Assist for a total request of $1,385.
c. New uniforms cost $1,920 and Hudl Assist costs $850 for a total cost of $2,770.
i. Grant request was approved at 50% ($1,385) to be paid by Nov. 1.
ii. Note: Basketball team is working on a joint Basketball program and have made about $13,000 so far
d. Beth Shanaman presented a Unified Team grant request for approximately $300 for basketball uniforms. The Unified team currently has no funds and no uniforms.
i. The grant request was approved to fund 100% of the uniform cost.
ii. Krissy will also help put a link to RAB for donations in the RHS e-News
· Tailgate recap – Fall Tailgate event was at Nathan Hale on Sept 14, 2019
a. Thanks to Arden for handling the hamburgers!
b. About 30 people attended the tailgate
c. 4 memberships were sold (yay!) at $250 each
d. $100 worth of RHS swag sold
e. The next event is the Winter tailgate.
i. Ideally on a quad basketball night (quad=boys and girls, JV and Varsity Basketball games)
ii. Date: Jan 24
iii. Location: TBD, considering The Westy
iv. Marketing: plan on getting info out to people at all previous basketball games, use the RHS e-News well in advance
· Website – RAB website is https://www.rooseveltathleticboosters.org/
a. Stephanie Jewett has come on board as our webmaster
b. Website could be doing so much for us, but we’re not using it, so we need to change that (we pay $826/year for it)
c. Each team will be granted permission to update their team’s page
d. We can add on the module to collect money through the RAB site (maybe we replace Greater Giving with this)
e. RAB members will be getting an email asking us to be RAB member for website – say Yes and you will be granted permissions on the website
f. Once everyone has permissions, website updating can begin
g. Krissy will create instructions how to access the website and update your pages – either as presentation at the next RAB meeting or maybe a YouTube video
h. Stephanie Jewett’s email is step0901j@hotmail.com

5. Fundraising
· RAB has changed its fundraising structure to a Membership Program rather than doing an auction and raffle and multiple other “asks” of parents. The goal of the membership program was to ask people for money once, and then teams could also ask once and that would be it for the year.
· We would like to get to 200 memberships per year, which equates to raising ~$50K. We currently have ~75 memberships for 2019-2020 year.
· Setting up a separate committee to talk about how to make the most of the membership program

· IF YOU HAVE IDEAS ABOUT THE MEMBERSHIP PROGRAM AND ARE WILLING TO BE ON THE MEMBERSHIP COMMITTEE, please email Justin Osmer at justinsarah@msn.com.  If people don’t volunteer, they may get guilted/shamed/voluntold at the next meeting 

· Our RAB account funds are lower than we are comfortable with and we need to focus on fundraising, possibly in addition to Membership Program sales. 
· Should we do another Cash raffle? We still have our gambling license so it’s possible. It was very profitable last time it was done, but it was in conjunction with the auction.
· We could potentially sell raffle tickets around the holidays and announce the winner at the Winter Tailgate party?
· Having Seasonal kickoff parties for all sports was suggested.
· If you have any other fundraising ideas, please email Krissy (kgrey@feyandgrey.com), Justin (justinsarah@msn.com), and Tim (timm@sabey.com). 

6. AD Report – Ryan Sherlock
· Fall sports going well, starting to wind down by early Nov
· Lot of positive things, feels like things are moving in the right direction
· New coaches doing well – increased the efficiency and the fun aspect of Roosevelt athletics
· Girls Golf – Hannah was elected athlete of the week by Seattle Seahawks
· RHS hosted Special Olympics about 2 weeks ago – had high schoolers and little kids (2nd grade +), it was an awesome event

7. New Business
· Moving November RAB meeting from Nov. 11 (holiday) to Nov. 4.
· Our next Booster Club event will be the Winter Tailgate on Jan. 24

*(From above) Introductions & Team Updates
· Krissy – rep girls Soccer – top of the division right now
· Stephanie Jewett – our new webmaster who will be helping with RAB website
· Stephanie Welsh – rep Dance team, competition starts in December but performed at the Homecoming football team with the cheer team, first time ever
· Sarah Swanson – rep boys Basketball – kids are playing Fall ball right now
· Melanie Chin – rep boys Basketball
· Kristen Chung – rep Wrestling – season kicks off in Nov with the Takedown Tourney the week after Thanksgiving
· Tina Sorenson – rep girls Lacrosse
· Joanne Lentz – rep girls Cross Country – 3 metro meets, won 2, placed 2nd at 3rd meet, several top runners injured but good depth to the team
· Beth Shanaman – rep Unified – Unified is Special Olympic & Typical kids playing together - Unified basketball starts Monday; looking into if they will do Cheer this year
· Arden – rep Football – lots of kids playing, lots of injuries, learning a lot, senior night next week
· Janiel Eggleston– rep girls basketball, filling in for Karen Thiers– practice starts Nov 16
· Kristen DePew – rep Cheer – going strong
· Brady McMullin – rep girls & boys Golf – metro tourney tomorrow & Thursday; finished seasons with boys 5-5, girls 8-2; 2 kids first team all-metro right now
· [bookmark: _GoBack]TaeHee Han – rep Baseball – spring sport but doing 2x weekly workout sessions now, anyone welcome
· Gale Backer – rep girls Softball – spring sport 
· Justin Osmer – Membership


Meeting Adjourned at 8:10pm, Minutes recorded by Stephanie Welsh, Secretary
