[bookmark: _gjdgxs][bookmark: _GoBack]Agenda of the Brainerd Basketball Association
May 9th, 2019
Monthly BBA Board Meeting - MINUTES
A meeting of the Board of Directors of Brainerd Basketball Association (BBA) will be held at CTC Baxter Office at 6:30am.
 
Board Members in Attendance:  Steve Gilbert, Jennifer Rushin, Troy Nelson, Charlie Schoeck, Jason Hennessey, Darren Mayers

Old Business:
1. Call to order
2. Approval of the last month’s Minutes  - Motion by Jason, 2nd by Darren
3. Key Dates
a. Board Annual Planning Meeting – June 13th 5:30-9:00 PM at Sidetrack
b. Order new uniforms – Shoot for 9/1
c. Registration – Shoot for 9/1
d. Open Gym – One time slot, nail down the dates and times

e. 5th-8th Grade Parent Meeting – Monday October 21st - Discussion for June Planning Meeting:  Is there a need for the clinic for grades 5-8? 

f. Fall Clinics – Charlie will run the boys evening clinics; Ellen to continue with the girls Fall clinics

g. 5th-8th Grade Tryouts – Sunday October 27th
h. 3rd & 4th Grade Parent Meeting – Monday December 16th (Need to confirm BYAA schedule)
i. 3rd & 4th Grade Team Selection Practice – Monday, December 16th

New Business:
1. Dr. Dish Machine for High School - $9,140 – Motion by Troy to table this request until 2020; 2nd by Charlie

2. June planning meeting topics for discussion:  

a. Send topics for June Meeting to Steve
b. Need to prioritize the topics and give a time limit for discussion (last year some topics weren’t discussed properly due to time)
c. BBA Scholarship Criteria – need to review; should we change this?
d. What is the team entry cost of PBC tourney?    Should we be charging a higher entry fees?
e. Amount paid out for our tournament entry fees:  2018-2019 was $29,000 approximately – do we expect the same for 2019-2020?
f. Development of a “play down policy”
g. Travel Ball vs. School Ball Discussion – what changes need to be made?  Practice times vs school ball practices…..

3. New board member recruitment – Would like to add 2-3 new board members ASAP
4. Other new business:
a. Steve to send BBA 2018-2019 Parent survey

Financials:
Main Account – $40,772.50 (includes past Warrior Fest Account)
Boy’s Account - $5,374.56
Girl’s Account - $2,974.31

Meeting Adjourned

Note:  Next Board Meeting will be the planning meeting on Thursday, June 13th from 5:30 – 9:00 PM at Sidetrack.
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