2025 Coaches Clinic for Lakeville South
Outfield Defense (10 minutes)
· Fundamentals
Daily’s
Two-Handed catch vs One-Handed Catch.  Remain ATHLETIC!
· Tennis ball drills
Simple drills of catch and ground balls/NO gloves
Cone drills on ground balls and fly balls
Communication Drills with outfield and infield
BP play your position and gain movement before actual swing
False Fence Scenario
· Ground balls
Keep in Front
Do or Die with crow-hop
· Fly-Balls (all mixed with crow-hop)
Standard/Stay Behind Baseball
In Front/Stay Behind Baseball
Back/Drop Step Priority
Side/Route Recognition
· Throwing with crow-hop and pulling the ball down with proper grip can help be established during standard catch.  PLAYING CATCH WITH A PURPOSE AT ALL TIMES!
· Knowledge of situation BEFORE each pitch/when to dive for a ball or keep in front, no doubles, base runners, and inning



Infield Defense (20 minutes)
· Fundamentals
Daily’s
One handed drills with no glove on knees
On feet to comprehend one hand vs two hand standard drills
Short hops and back/shoulders coming up with hand on back
Understanding what the throwing hand purpose is and when
CATCH, how does an infielder catch or not catch the ball
RULE: Stop the ball from rolling, PERIOD! 1st Step and 2nd step can’t begin without the 1st step being completed!
· Drills/BE ATHLETIC!
Each position rolling ground balls/note on feet and hands
One hops/tough plays coming through the ball
DP balls and footwork at ball and bag
DP the hard-way
Communication/ALWAYS TALKING each pitch
1st base work
· Ground Balls
Standard/Body position, Glove and Hands
Forehand/Body position, Glove and Hands
Back-Hand/Body position, Glove, Feet, Hands
Do or Die/Body Position, Glove side, Feet/Hands
· Fly Ball Priorities with Outfield/KNOW how to communicate
21-Out Drill
· Throwing with proper grip and baseball exchange during standard catch.  PLAYING CATCH WITH A PURPOSE AT ALL TIMES!
· Knowledge of situation BEFORE each pitch, base runners, and inning
Keep the ball in the infield at all costs
Defensive Verbiage (2 minutes)
· Infielders communicating with Outfielders on outs and situation every pitch
· Outfielders communicating with other outfielders
· Every pitch and every situation very likely different
· Know what exactly you are doing at each position before the ball is hit to you on each pitch/ZERO MENTAL DEFFENSIVE ERRORS!  There is more down time than live time within the game, NO EXCUSE to not be ready!  Quiet players verbally are usually the ones that will have more mental errors within the game.  Find a way to get them involved verbally.  A word said out-loud is better than in one’s thoughts and kept to themselves.
· Infield communication throughout the whole infield each pitch
· Special defenses/1st and 3rd/bunt defense/picks/situations
· CUTS
· Standard outfield cuts to bases/Double cuts/Fore-sure Doubles
Defensive Movement
· EVERY PLAYER IS MOVING ON EVERY BALL OFF THE BAT!








Defensive Plays (2 minutes)
· Positioning of players on the field pre-pitch depending on hitter/runner/runners/situation.  GET AN OUT!!!!
Bunt Defense     ME ME ME/YOU YOU YOU
No runners on OR runner on 1st /Standard Bunt Defense
3rd base crash/Pitcher has 1st base side then cover 3rd base with PFP read at 1st base if push bunt/ME YOU
		Runners on 2nd OR 1st and 2nd OR 2nd and 3rd 
			3rd base read play/communicate with pitcher/Pitcher 
			pitcher has 3rd base side, 1st base crash, 2nd base cover 
			1st base, short at 2nd and 3rd base is between 3rd 
			baseman and pitcher.
	CRASH
1st, 3rd and pitcher crash for squeeze possibility with 2nd base covering 1st and short covering 3rd, CF has 2nd.
· Outfielders crash to bases for back-up
1st and 3rd Defense
· Play 2/1 middle infielder covers 2nd base while the other stays home with center field backing up the throw from the catcher
· Play 4/Cut play with short covering bag 100% of the time and 2nd is the cut or throw goes throw to 2nd base.  IF needs to know their spots and where to start before the pitch.
· Play 3/ball is delivered from catcher to 3rd base on the pitch w/pump fake
· Cover play/fake throw from catcher and catcher holds the ball/no throw anywhere on the field
· 98% of the time the ball will be delivered to a base with a throw
Pitching (16 minutes)
· STRIKES, STRIKES, STRIKES 
· We want our pitchers to throw to contact while understanding strikeout situations but throw strikes/Pitch-counts matter
· Fundamentals depend on pitcher and athletic ability and fine tuning their personal ability per pitcher
· Wind-up vs Stretch and holding runners
· Fastball vs off-speed pitches and ages
· PFP’s.  Where a pitcher needs to be at all times after ball is put in play
· Backing up bases/KNOW WHERE TO GO.  Not only does it help for all pitchers but it will help their defensive understanding of the game while in game at another position
Catching (20 minutes)
· CATCH EVERY BALL IN THE AIR
· Keep the ball at the plate if uncatchable
· Quarterback the infield but allow the players to play.  Your call is only at the plate to all players unless a rare occasion happens and no one else is doing their jobs on the field.
· Set up of target for pitcher before secondary movement at knees
· Stay on your feet and not one knee down.  If they can prove they can do it then acceptable but a rare few can.
· 2nd highest intensity position on the field
· Block to the plate
· If catching upward (new style), must be able to do it nearly 100% of the time, if not, it is a bigger loss than gain to the pitcher/umpire.  If they can’t do it, they are NOT allowed to do it.  PERIOD!
· Hands and feet beyond important at this position
Baserunning (20 minutes)
· 90 FOOT GOALS!!!!  OBP will ALWAYS beat BA.  Find a way to get on base, PERIOD!
· Go through baserunning daily’s every day if you can
· Daily’s: Groundball in play within infield (look to the field after 3 to 4 steps out of box to locate ball and throw once at base towards fence)
· Infield single through infield with rounding base (MAKE DEFENSE STOP YOU WHILE ROUNDING BASE CORRECT AND TOUCH ON BASE)
· Double (Hit 1st base correct and run to 2nd base as hard as possible stopping on 2nd base)
· Triple (if ball is behind you, pick up coach before touching 2nd base, ball in front of you and don’t know pick up coach after contacting 2nd base, if player knows they can make it…GO!)
Leading-off
· 1st base
Left/Right/Slide step foot to foot.  Plus or minus ½ steps from there.  Depends on ability to steal a base or not on left foot in front of or behind the other.  Hand/Arm placement is crucial for getting a good steal start.  Dive back to bag player should be a step and dive back with hand to the outfield corner of the base.  One way leads and how they are done.
· 2nd base
Don’t allow the runners feet to be stale, always moving/creeping.  If zero or one out when the pitched ball enters the hitting area for the batter the 2nd base runner should be in a perfect line from 2nd base to 3rd base.  If 2 outs, 2nd base runner should be 4’-8’ on outfield line to 3rd base to be in position to score on a ball through the infield.

· 3rd base
Runner always starts in grass in out of play area about 3’-6’.  Runner creeps in towards line and home plate during approach of pitcher.  When ball enters hitting area runner is still 2’-3’ in out of play area and once caught by catcher runner is standing on the fair/foul line or slightly in play and stops…..RUNNER DOES NOT RETREAT IMMEDIATELY TO BASE.  Runner never takes their eye off the ball and watches throw to pitcher.  If on target runner retreats to 3rd base.
Stealing bases
· 2nd base will be dependent on level and ability of runner and defense (pitcher/catcher).  
· 3rd base will be dependent on level and ability of runner and defense (pitcher/catcher).  Walking leads and timed looks as well as straight steals.
· Home plate will usually be on pitcher/catcher abilities as well as seeing down angle.
· Within the 90’ Goal we concentrate a lot of attention on down angle from a delivered pitch to the catcher/stealing signs.  Good base runners know how to read this and that is why we practice it often.  Not only does it give us an opportunity to read and understand the ability of our players but practice reading this is key even to a slower runner to be able to move up 90’.  
Coaching base runners
· 1st base coach responsibilities 
Runner on 1st, continuing to remind the runner at 1st of the situation on EVERY pitch.  Runners on 2nd and 3rd, 1st base coach is responsible for runner at 2nd.  Bases loaded, 1st base coach is responsible for runners at 1st and 2nd base.
3rd base coach
· Giving signs at all times.
· Runner on 1st, make sure that you are in the right position to give running signals while 1st base runner is on the move.
Runner on 2nd, be in the right position to give running signals to runner at 2nd while on the move and verbally communicate with runner on 2nd as much as possible.
Runner on 3rd, make sure that you are in a position to communicate in a manner without yelling as well as understanding possible other runners on other bases excluding 1st base runners.
NEVER ASSUME THE RUNNERS KNOW WHAT THEY ARE SUPPOSE TO DO AT ANY LEVEL!!!!  TELL THEM WHAT TO DO EVERY PITCH!  The most common error of coaches at 3rd base with a runner on 3rd base is an elevated baseball with no outs or 1out and the coach not telling the runner to tag.  When a player doesn’t tag with an elevated baseball in that situation, EVERY 3rd BASE COACH SHOULD ASSUME THAT RESPONSIBILITY if they did not verbalize that to the player within the moment.  




Hitting (20 minutes)
Fundamentals
· Feet
· Knees
· Back Hip/Glute
· Core
· Hands
· Shoulders
· Head
· Finish
Mental
· Breath, heart-rate, calm, confidence, means etc.  All are pieces to hitting a round ball with a round bat.  The physical act of swinging a bat fundamentally correct is often times confused with being on time.  Now if you put the two together (personally composed from player to player and athletic ability) fun things happen on a higher rate and trajectory than other players.  
Bunting
· Sac
· Squeeze
· Drag





10 minutes with brief Q/A
Launch angle, exit speed, bat speed, how flashy your glove work is, soft hands, reading fly balls, your curve ball is amazing but uncontrollable, you throw 90+mph but can’t find the strike zone and the like are markers for prospect camps but if you can’t do it in a game, it WILL NOT MATTER!  If you are moving up a level the downfalls of the game expose themselves on a rate that far exceeds that of what a parent/grandparent/step-parent/friend may think of those particular players ability within the game.  Setting fundamentals is extremely important early and strength will come.  The more mature a player at younger ages often times finds themselves hitting in the 3-hole in youth levels and cut from High School programs because of a lack of continuing to hone their craft and get better as all others continue to grow athletically and physically.  And the move from high school to college to pro baseball are all level increases that are based solely on game performance.  A player can think that they have the coolest glove work, arm action, swing and confidence but if you don’t perform you aren’t playing let alone possibly making the team.  Cool factor is non-existent at not only possibly the next level beyond High School but maybe at the next level of 12U or 14U or B-Squad on the High School team.  KEEP WORKING, be humble and press your players to want to keep learning and honing their game not their flash.  The players that let their play speak for them vs their mouth/flash are setting themselves up for further success within the game.  ALL levels of coach’s matter.  Whether you are coaching your son’s team or just volunteering allow fun to be of the highest priority while maintaining control at all times of the situation at hand.  I owe more to this game than what this game will ever owe me.  We always have time for fun and most importantly…..The game is built on failure.  Failure doesn’t define the game or the player but should build both stronger to continue to improve.  

2025 South HS Coach Contacts
	Head Coach
	Brent Goracke 
	baseball26@live.com 
	612-363-7495

	Asst. Varsity
	Corey Kennedy
	kenn1204@isd194.org
	612-251-5422

	Asst. Varsity
	Jake Plucinak
	jakeplucinak@gmail.com
	612-240-0988

	Asst
	Matt Nelson
	mattanelson96@gmail.com
	952-451-3571

	JV Head
	Kelby Johnson
	johnsonkelbyc@gmail.com
	612-210-4869

	JV Asst
	Matt Torgerson
	matthewtorgerson90@gmail.com
	651-361-0800

	JV Asst
	Travis Agarano
	traviskeoni99@gmail.com
	612-747-3879

	B Squad Asst
	Kirk Golberg
	kirkgolberg@gmail.com
	952-212-4727

	B Squad Head
	Dalton Stevens 
	dalton.jl.stevens@gmail.com
	319-759-3366

	9A Head
	Tom Fischer
	tom@fnmgp.com
	952-836-6459

	9B Head
	Carter Bergdahl
	berg4628@isd194.org
	608-632-7613



