CFGAA Board of Directors Meeting Agenda  

February 3, 2025 

1. General Membership, Public Comment & Audience Participation—Questions, comments, concerns, and suggestions from attendees are encouraged during this meeting segment. Once closed, the meeting will focus solely on the agenda items listed below.
No comments from anyone--


2. Prior Month’s Minutes approval.
Gregg motioned, Sean seconded, approved 

	
3. Treasures Report
· I have not received a report from the CPA since October. The CPA was emailed to see if there was a problem. 
· Have new checks been ordered?
James- CPA sent the Nov report today, still waiting on Dec to be sent.
** we still need to order checks
Brandon-  all 1099’s have been sent electronically

4. Concession Report
· I threw away all the bread.
· One refrigerator is leaking water inside and is ruining the candy.
James- Candy in the fridge (big cooler) is bad and wet, water is collecting at the bottom. Maybe could be seal, ciles, etc.  Lets turn it off and see if it needs to thaw
Patrick- I will check it out before the tournament we host.

5. Fundraiser Report
All good, nothing to report.

6. Old Business
· VP of Registrations  
Kevin- 487 total number with coaches (last spring it was 441 per Sean) numbers are down but 2 teams worth of kids went to Intruders.  There is a family coming from Frisco that we need to follow up with about getting signed up.  Shutting down the registration on 2-7 at noon to do final jersey order.
Sean- push back the start of adaptive league, was republished on website because it was under regular registration before. 
Klein School District wants adaptive league to host an event and come out on 3-1.
· VP of Scheduling
· VP of Officials
Mike- weekend of March 1 is going to be tight!! Between Rec and tournaments there is a lot going on and it will be bad.  High School is looking bad with “total officiating”.
What about Juno?  James said its in the works.

· VP of Fields
Greg is out, Brandon has said the ants are bad.
· VP of Equipment 
First jersey order has been placed, the final order will be placed on Friday.
· VP of Fundraising
Sean has a $500 check he will bring on Wednesday.
· Secretary
Ashley- All the Sting teams that are no longer here and coaches that have left—have their keys been turned in? Do we have a procedure for getting them back or a plan to make sure that gets done.  
Sean- No procedure, we can ask. That is it.
· Webmaster
Jamie- do we remove Sting from the website? 
Sean- keep them on there but remove link for org page
· ITB Commissioner--  2 ITB
· Pixie Commissioner--  65
· Ponytail Commissioner-- 107
· Freshman Commissioner-- 71 kids/ 7 teams
· SJS Commissioner—98 kids/ 8 teams
Patrick for SJS can we talk about making changes to how kids can stay with a team all 4 years. With kids staying on teams there are teams with no pitching at all and having to beg parents to please change teams to try and even things out.  We cannot put teams out there with no pitcher or catcher.
Sean- I have no problem moving the “all Star” rule with only 2 pitchers per team
Ashley- I think we should move to an all draft league and stop the stay with the team because it limits opportunities for the “new kids” on the team to grow and learn positions that the coach may already have covered with a returning player.  Many leagues do draft leagues.
Justin- too many parents will be mad and people will leave because people come here because they want to play with their friends.
James- we will have to talk about this for fall and for sure look into a way to fix SJS. Keep talking about this.
· Tournament Teams Commissioner  
Still going over financials.  I will have it ready in a few weeks.  The new Sting team financials will be due on 2-15.  I will have everything ready in a few weeks.
· Adaptive League Commissioner  
We have 6 signed up so far, we should see more when we do another advertisement.  We need to talk about what we are doing for jerseys for this year.

Tournament Schedule  
Are the tournaments being advertised?
USFA advertising- noticing that Charles is pulling teams from Dyess and sending them to Roseburg, Do we have some kind of contract with them that says what they are supposed to be doing? They take a per team fee and not always keeping up with advertising the tournaments for Dyess.  Do we have to keep using them?  If we get rid of USFA tournaments and don’t have a sanctioning group that will mess with sign ups and teams playing towards points.  We need to get Sean to get with Aaron about this and find out what is going on.
· December To Remember 12/13-12/10 (McGriff owes check to CFGAA)
· St. Valentine’s 02/14-02/16 (McGriff)
· Gold Cup Stage 2 3/7-3/9 (co-Host)
This is a cohost tournament; at this time we don’t know who is covering it.
· Spring Break Bash 3/14-3/16
Jenna’s team is hosting this tournament.
· Super Regional 3/21-3/23 (co-Host)
· April Fools 4/4 - 4/6
Gold team is hosting this tournament.
· Mother’s Day Tournament 5/10-5/11
· USFA State Tournament 5/16-5/18
· Angels in the Outfield 5/23-5/23 (Reynolds)
· Summer Classic 5/30-6/1
· All-Star Tournament 6/7 – 6/9 (Martin)
· Summer Scorcher 6/27-6/29 (co-Host)
·  Need to add the All-Star tournament in June to the schedule above?  Remove note, this tournament is listed above and confirmed by Jen last month that it was on the schedule.

** Tournaments highlighted in yellow did not have a hosting team mentioned when we went over the list.  I don’t know if they are accounted for and it just wasn’t stated in the meeting.  Maybe we need to confirm this and we can update with the team name or coach name.

7. Attendance Verification
· Current attendance was sent out this morning (February 03, 2025). 

8. Spring Rec League Season

· Start date (February 22, 2025)
· Please adhere to the on-duty schedule for the start of the season
· EOS (May 3-4, 2025)

9. New Business
· New Quad Committee update, if any?
James- got run around with engineers.  They are saying money is the hold up to get the bugs and bunnies survey.  Asked if we could just pay for it to get the ball rolling and now waiting on a response for that.
· Adding new independent teams this spring? (Tabled from last month)
James- I vote no letting a team come in and rent a field.  We have too much going on this year.
Justin- I would like to ask that we let Demetric come in and use the fields.  He wants to bring one team in and let them rent a field for practice for the spring and summer.  They are a 14u team.  (side talk about them being able to become an Intruder team later down the road)
Demetric- Hello, I have sent an email in the past asking to rent a field for practice for my 14u Texas Elite Team.  This is not an organization issue this is a field issue.  I want a place for my girls to practice.  Many of them got there start here at CFGAA and we just need a place to practice.
Sean- renting fields is one issue and leaving Texas Elite and moving to Dyess is another issue.
Demetric- I am not trying to leave Texas Elite and move to Dyess. We are committed to TX Elite through summer and parents have already paid tons of money, I am not trying to ask people to pay anymore or change organizations.  I just want a place to practice and you have open fields I would be interested in renting.
Sean- confirming you are just trying to rent fields
Demetric- we want to rent a practice field for spring, we will be under our own insurance.
James- send an email. We can look at the schedule and discuss a possible fee.
· Should we allow rec teams to form tournament teams after the fall season?
Vince wants to know about the $25 pick up fee and why it can’t be used for REC when they enter a tournament.  Can we look at that especially if tournaments are C class.
Gen talking-- If the tournament you allow us to sign up for and play in gets rained out why can’t we look for another tournament to get to play in rather than just not letting the kids play?  If there are other REC tournaments why can’t teams sign up for one of those tournaments.  Why is it only mandated to the one Christmas tournament at Paul D.
Gen talking-  it becomes an issue with practice/lights and other time commitments.  We have to have a cut off at some point.  Allow teams to go to Katy and practice until then and after that tournament practices times are cut off.

Jenna- gave keys to Brian Artz 6u for lights
Scotty- gave keys to Jared Clunn for lights

Sean- po box money is due in April, its on auto renew.  Be watching for that to come out.
We have 3 scholarships we can give.  Ther have been no applications yet.  I will make a committee of 3 people to review when we get some applications.



Next board meeting – March 3, 2025 (7 pm)

