
Tea Baseball Association 
Board of Directors Meeting 

Aug. 8, 2024 • 8 p.m. • Tea City Hall 
 
AGENDA 
 

Board Members:  
Rob Schramm, Rick Willemssen, Amy Smolik, Kevin McIntyre, Chris Vasecka, Mark 
Jelen, Mitch Smith, Cory Olson 
 
 
1) CALL TO ORDER  
 
2) APPROVE THE AGENDA  
 
3) APPROVE THE TEA BASEBALL ASSOCIATION BOARD MINUTES  
 
4) PUBLIC SPEAKING (5-minute limit per speaker)  
 
5) REPORTS  

A. Chase the Ace 
B. Make-up/14U Tryouts 
C. Tryouts 
D. 2025 Volunteer Coaches/Paid Coaches 
E. Sponsorships Committee 
F. 2025 Tea Tournaments 
G. Coaches Payment 
H. Fields Update 
 

 
6) OTHER BUSINESS/FUTURE OUTLOOK  

A. Player fundraising 
B. Cost to play  

 
7) NEXT MEETING DATE  
 
8) ADJOURNMENT  


