EST. 1981

Meeting:

Meeting
Facilitator:

Attendee:

AMERICA'’S FINEST CITY SOFTBALL LEAGUE

Meeting Minutes

Monthly Board Meeting Date & Time: 11/19/2025; 7:00 PM

Joel Lillegraven Location: R-Place
Open Commissioner

Jessica Sica - Women+ Commissioner

Joel Lillegraven - Open Commissioner

Steven Wells - Assistant Commissioner

Steven Macias - Treasurer

Shelby Ward - Secretary

Anthony Remington - Marketing Coordinator

Fabian Orozco - Website & Events Coordinator

Nicole Kjedgaard - Women+ Director of player & Team Operations
Bart Bauer - Open Director of Player & Team Operations

Armani Winters - Women+ Player Representative

Riley Mitchell - Open Player Representative

. Calltoorder

A. Callto order at 6:42 pm

[I. Roll call

A. Quorum established

[1l. Old Business

A. Approve June Minutes

1. Tabled to next meeting

B. Approve July Minutes

1. Approved

C. Approve August Minutes

1. Approved

D. Approve September Minutes

1. Approved
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E. Approve October Minutes
1. Approved
F. Halloween Roster Routlette
1. Successful event
2. Valentines day possible next date
G. North County Pride Update
1. Season finished
2. Celebratory event December 1st, 2025
H. Strategic Planning
1. Moved to December 2025
I.  Oracle Update
1. Work in progress
J. 2026 Budget
1. In progress
2. Submit budget requests
3. Review AFCSL website for updates
K. Non-Player Code P&P Update
1. Discuss applying to Spring season
2. Need Bylaw change
L. Inventory Check-in
1.  Move to December
M. Field Allocations
1. Shared document in drive illustrating current progress of acquired, pending, or
denied
N. Events Update
1. Friendsgiving event on 11/23/2025 shared to teams
2. Ongoing family friendly events monthly
V. New Business
A. Treasurer
1. Autumn Classic Tournament deposits
B. New Proposed Board Meeting Day
1. Change from Thursdays to Wednesdays
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C. Publishing of Board Meeting Minutes & Agendas
1. Send to Fabian Orozcofor publishing

D. Review Bylaws Proposed Changes
1. Move to 12/2/2025 at 7:00 PM held virtually
E. Proposed P&P Changes
1. Move to 12/2/2025 at 7:00 PM held virtually
F. Fall Ratings
1. Preliminary for fall players, reviewed by committee
2. Check P&P to make sure changes are allowed
V. Open Discussion
A. Umpires
1.  UIC Proposed Pay Raise for Umpires in Spring Season
a) ASA certified umpires vs. non-certified
(i) Precedent two pay rates for umpires in the past
2. Find Potential Partner to Donate Autumn Classic Funds
a) Move to December, 2025
3. IPRIDE Tournament
a) February, 2026 - March, 2026 held in San Diego
4. Pride Kickball Tournament
a) Easter Timeframe

VI. Adjournment

A. Meeting adjourned at 8:38 PM

Next Meeting
12/10/2025, 7:00 PM, Virtual- Google Meet
Approval

Please review and provide any corrections within 7 days of receipt of these meeting minutes

otherwise they will be considered agreeable to all parties.
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Issued By

Shelby Ward - Secretary
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