                                              Rogers Royals Face off Booster Club
Meeting Minutes:  10/11/2023
Meeting Called to order at 6:35pm - Adjourned at 7:56pm
Members Present:  Sara Weis, Jen Achterkirch, Denise Potter, Jeff Sherf, Nicole Ohme, Sarah Nuernberg, Mary Miller, Amy Knott 
Members Absent:  Dave Brown, Emily Achterkirch    
Others Present:   Beth Zacher, Monica Gerdes, Kari Como
Guest:  Kari Como – RYHA Hockey Fights Cancer Coordinator

· $17,171 was raised last year for Rein in Sarcoma.  This was done through silent auction baskets, team contests, chuck a puck and a Wild game suite donation.  Teddy bear toss to benefit Children’s Hospital or another facility could be done again.  Asking for our support again this year to partner on both girls and boys game dates.  Dates have been coordinated with Directors.  
· Boys game, January 20th vs. Centennial and Girls game, January 16th vs. Elk River planned. 
Secretary – Sarah Nuernberg

· Reviewed September meeting notes – Motion made to approve, seconded.    

Treasurer – Jeff Sherf

· Positive cash flow for the month of $27,900, expenses have not all come in yet for golf event, sponsorships are starting to arrive
· September month end book balance of $116,298
President – Sara Weis

· Online payments will be required unless there are unique situations, i.e. a company match, which will be considered.
· Jr. Gold sponsorship in consideration, amount to be determined and can vote on next meeting.
· No arena commission date set yet

· RYHA sponsorship – Invoiced $10,000 plus incremental per hour for players who volunteered at youth tryouts

· Summer events went well.  No info yet on skills night needs.

· Locker Room/Coaches Room improvements - Door logos are in process, wraps will be new on girls, boys and coaches doors.  Rugs in locker room.  Need to empty coaches room.  Some locker room updates may need to go to post season.  Checking with RAC on use of Sparx machine by coaches.  
· Coach approval - Motion made to approve 2.5 coach FTEs for boys’ team, seconded and approved.  Motion made to approve 1.5 coach FTEs for the girls team, seconded and approved.  Budget for Coach FTEs was already approved.  
Vice President – Mary Miller 
· Reach out about scholarships was kicked back, looking for best contact.  
Boys Director - Denise Potter

· Online apparel store is ready. Two week turnaround from window close.  Items delivered directly to people who order.  Separate girls and boys stores – Open October 16th, same day as HS registration.  Could close windows on different dates per team.  
· Firming up tryout/scrimmage schedules
Boys Coach - Dave Brown 
Girls Coach - Emily Achterkirch 
Girls Director- Jen Achterkirch

· Recycling trailer volunteer is not continuing, looking for a monthly boys volunteer, discussed with Denise.  
· Jimmy Johns – Pass through funding with booster club 

· Game day volunteers – Volunteers must be prefilled on list provided and cannot add names real time at game on sheet.
· Dryland and pricing – Set up at high school.  Propose to allocate extra budgeted dollars for ½ FTE Coach to be applied to girl’s dryland staff.  No objections.  
Fund Raising Directors – Nicole Ohme / Amy Knott
· Wine & Beer Event is this Saturday.  Collecting tickets and money back.  130 sold as of tonight.  Need volunteers yet, opened up to youth for volunteer sign up.  
· Sponsorship – November 17th is close of drive with goal to get program out early in December.  Sarah and Amy will visit upcoming Fall Skills sessions to remind players and answer questions.  
· Donation to Jr. Gold will help with fundraising efforts
· Program Sr. Spotlights, Memories pages – Laura is program coordinator and will share info out via Jen and Denise.  
Next meeting:   RHS Media Center – November 8th, 2023 @ 6:30pm
