GYHA Board Meeting:  Jan 22, 2020

Members Present:  Don Johnson, Alex Trestman, Jason Burkhart, Whitney Nichols, Ashley Puckett, Elena Payne 
Guest:  None
Absent: Gerald Hodges

Meeting called to order: 5:45

Old Business
· IRS inquiry:  Ashley received a letter that they will need an additional 60 days
· Whitney has offered to do Facebook.  Need to obtain info from Rebecca Nelson

New Business
Board 
· Whitney Nichols was added to the board.
· All in favor via email responses


Try Hockey for Free
· Feb 22, 2019 at 4:30 at Greensboro Ice House 
· Jason will run flyers off, waiting on link from USA Hockey
· Flyers will be given to Nicole to hand out at learn to skate
· Need Volunteers:  Interested in helping:  Contact Don Johnson 
· Need to promote on Facebook, Don will contact Rebecca for facebook info

Learn to Play 
· Learn to Play winter registration:  24 registered (22 paid, 2 no fee)
· Winter session:  20 Jan thru March 2
· New codes for try hockey for free session and First Goal final free session
· THFF- THFF2019!-1
· First Goal- FG2019!3

CAHA
· CAHA sent out new proposal for youth hockey programs
· USA Hockey not doing what CAHA is proposing
· Proposal of 10u half ice games at 50% this year
· Our representative is Ed Morris
· USA Hockey governs overall hockey, then CAHA can add restrictions/rules in addition to USA Hockey
· CHL board was unaware of CAHA proposal as well as organizations up until the last few weeks.
· How will it be implemented
· Overall we feel it is too restrictive and stringent
· 8U CAHA specific concerns
· Roanoke and Lynchburg should be included]
· Travel for non CAHA games/jamborees/scrambles should be allowed as far as the furthest CAHA team from that organization.
· Organization should have the opportunity to go to one tournament chosen by the organization without restriction.
· Discussed scrambles and mixing up teams and players for jamborees, scrambles, and games to make events more competitive and change dynamics if playing same teams repeatedly
· Is there an opportunity for GYHA to host mite tournament (possibly with Winston)

THA
· New team trying to be put together:  Carolina Artic Cats
· 10u white father promising a lot
· Recruiting players from THA and Mites:  Don spoke with mite coaches and no recruiting or talking about this team to mites should be occurring.
· We will not support or market this team:  we will have a parent meeting in Feb that explains what’s next and will also include a review of the concerns with looking into this new team 

Mites 
· Mites seems to be going better now.  Comments were made about having a little more “bench” coaching during games to help encourage players on the ice. 
· Discussed different socks for next year.  	
· Need to get sets that are falling apart 
· Provide pictures or the socks to Matt at pro shop
· Give out extras as needed for replacements
· Discussed different Jerseys next year.  
· Jerseys are picking easily
· The new jersey (FLO) are not as high quality as the OT jersey from last year
· Possible change to Thunderbirds vendor:  Andrew Wade would be appropriate contact. 
· Jason requested looking into purchasing new goalie equipment.  
· 2 new sets from last season are OK but not high quality.
· Need chest protectors and Helmets
· Jason will develop wish list with some pricing info
· Will talk with Martin about contacts at Bauer for possible discounts/donations

First Goal Program  
· We would like to do first goal program in Summer 2020 again
· Will attempt to have 2 session again this year
· Don will reach out to Shane Willis to get our name in the system



Other Business:  Rebecca Nelson
· Rebecca pulled John from GYHA mite program in Dec 2019.  
· Note:  Did not ask for a release at that time 
· Requesting full refund of GYHA payment
· Unhappy with coach and program.  Unhappy with board’s response to inquiries regarding coaching.
· GYHA’s goal is to build the love for hockey and if John was not happy and thriving at GYHA then we agreed we should refund a determined amount because we, the board,  want the program to develop a love for hockey
· Board agreed on providing a refund for the months that John has not participated in GYHA mite activities:  Jan and Feb.  The board divided total dues $724 by 6 months (sept-Feb) to give $120 and multiplied that by 2 to reach a refund of $240.  
· Motioned by Jason, second by Elena, all in favor:  provide a refund for Jan and feb to Rebecca in the amount of $240.  In addition we will release John from our mite program and roster so if they choose to go elsewhere they can. Again GYHA goal is to produce a love for hockey and another program may allow their needs to be met better than ours.
· Ashley will provide a check to Rebecca 
· John will be released from the GYHA roster.

Other Business:  
· Annual Board Meeting
· Need to review dates and requirements for annual board meeting
· Need to pay particular attention to dates and number of days things need to be posted an acted on
· Tournament Feb 15 and 16
· Mites have been invited to attend a tournament  event that will be paid for by participating mites
· Concern was there are scheduled games Feb 15 home game and home Jamboree.  This will result in splitting the team.  Board felt that this allowed other opportunity for more ice time and if the older mites are interested in attending event board had no issue as many events have been scheduled and attended in this same manner.

I have attached the latest email from Rebecca to the board addressing her concerns with GYHA and the information leading to the refund provided.


From: "Rebecca Nelson" 
To: "Martin Schneider", "Don Johnson", "E Payne", "Ashley Puckett", "Jason Burkhart", "Alex Trestman", "Preston Nelson"
Cc: 
Sent: Sunday January 19 2020 8:53:12AM
Subject: Mites


All, 


(I believe I have everyone on this email, if I have left any member of the Board off, I apologize, it was not intentional at all) 


As everyone is aware, my husband and I have decided to follow through on our statement of having zero tolerance regarding all of the concerns previously raised, both verbally, and in writing, and have pulled our son, John out of the GYHA Mites program. 


What you may or may not be aware of, is the ongoing slander and retribution my family as a whole, has faced, since I spoke up regarding potential SafeSport and USA Hockey violations earlier this fall, at the hands of Justin Dorley, which has ramped up in the past month, after we left. 


This list is in no way exhaustive, however represents what has occurred / been brought to our attention simply in the past week:


- some parents on the Mites team were told not to speak with me, and/or allow their child to play with mine while we were still on the team, and if they were seen speaking with me, Justin would make them uncomfortable and make a reference regarding choosing sides. 


- a child advised me that he was told by Coach Justin that John was a horrible hockey player, and that he was the reason they had lost games previously, so now that he is gone, they will be better off. (While that very well may be true, my son is 8 and learning). 


- and yesterday, I received a phone call from John's new rec Coach letting me know that Justin approached him and was very aggressive and advised him that he had heard John was dressing for the Jr Canes and that he wanted make sure he was aware he was not releasing John from GYHA and was therefor ineligible to play for any team other then GYHA. My son was 2 hours away at home, Justin had 10 kids in the building with him, but chose to ignore them to waste time throwing a fit about a kid who wasn't there, and doesn't even play for that organization. For full transparency, John plays in the 8u Advanced house league Polar House League. He does not play for the Jr Canes travel team, although all the travel kids are required to play in his league, so I understand there may have been some confusion. His Coach coaches 2 teams.


I emailed and advised of our intent to leave the program a month ago. If there is any paperwork that needs to be done, I would have expected it to have already be completed, but if it was not handled, I would hope for it to be addressed immediately. 


I have also, multiple times in the past voiced my displeasure at Justins propensity for slander, and requested the Board to step in and mitigate. The first time I was verbally told by a member of the Board, they were sure I was doing it too (spreading rumours), and to ignore it, and get over it. (I have never said anything slanderous about Justin Dorley.  I have answered questions truthfully as they were brought to my attention, but I have never gone out of my way to create and spread lies about him or his family.) Now, either that wasn't done, or Justin is simply choosing to ignore the directive, but either way it's unacceptable behavior for anyone, particularly one in a leadership role, and I will not tolerate it toward any child.


We left the program a month ago, yet Justin continues to intentionally attempt to humiliate, exclude, isolate, and simply annoy my son and my family in the hockey community. This is harassment. This is also embarrassing for the GYHA brand, as well as the remaining families. My concerns were raised last Monday, verbally to Don in which he agreed it was inappropriate, yet never mentioned what if any steps would be taken, and it's still continuing.  


Due to the reasons listed above, as well as reasons and concerns previously brought to the Boards attention, both in writing and verbally, that are continuing, I am respectfully requesting a full refund for the 2019-2020 season. 
 
This man has no business being a youth coach. I am deeply disappointed in the current Board of Directors that have allowed his behavior to continue without any repercussions. I have watched (and have documentation) of Justin, in front of members of the board cussing at refs, cussing at kids, cussing and making fun of concerned parents, making disrespectful comments about various Board members, I have friends who have been in locker rooms and overheard him bragging about how he cussed his team and some moms got mad, but, "I did it before and will do it again, the Board won't do anything." 


Sports, but particularly youth sports, is a passion of mine. It was an absolute privilege and honor last year to be able to serve as manager. Parents let me into their families, and shared struggles their children were going through, and I always make an extra effort to try and make that child feel special, when I knew they were having issues elsewhere. To be able to have a positive effect on a child, no matter how small, is something I treasure. I love, and cheer for each of those kids as they were my own. And will always continue to do so. So to watch this year unfold, has broken my heart. Kids are not having fun, parents have complaints and concerns, but have told me they are just riding it out till next year when they move up, or don't want to say anything because they fear the retribution my family has faced. And that is wrong.  


Lastly, my husband and I have discussed what actions, if any we will be taking going forward, and unfortunately feel that since Coach Justin does not seem to want to leave us alone, we are filing a complaint with USA Hockey. This Coach is completely out of control. I have raised my concerns and requested help from the Board numerous times, both verbally and in writing. I do not know what, if anything has been done, nor do I need to know specifics, but for this man to go to other rinks and create drama and threaten other coaches and make trouble for us at other organizations is the last straw. I will not stand by and allow this to continue. I will not allow my child to be made to feel uncomfortable, and pushed out of a sport he dearly loves, nor will I allow any future Coaches of my son to have to deal with Mr. Dorley and his behavior as baggage for having John on their teams. 



Respectfully, 


-- 

Rebecca Nelson


Meeting continued as closed Session

[bookmark: _heading=h.gjdgxs]Open Meeting Adjourned 

