
Board Meeting Agenda 9/28/2022

Treasurer's report

Maine Black Bears event
Great turn out
Players want to come help with practices when they can
Good grounds to make the event annual.

Scheduler- Lee-Ann Salley has accepted the position as scheduler. She has asked a few other
moms to help her make sure it is sufficient and appropriate for each team. She is already
working on scheduling games.

Jerseys - been waiting all summer for jerseys from Gunny. He is getting the numbers on them
supposedly. We still have to put sponsor strips on 10U and 12U jerseys, but I have been waiting
for all jerseys. Looking into Beauty Uni’s for the next purchase of jerseys to support local Maine
business (Portland) and they are amazing quality.

- We still haven’t paid Gunny for any of the jerseys or socks. I have asked numerous times
for an invoice.

Registrations - 21 registered
- Six 8U
- Eight 10U
- Seven 12U
- 1 LTP signed up so far

14U play down players have not registered yet
2 sets of siblings registered but they will not be on the same team - are they aware?

Yard signs for registration promotion
- Hockey net with 4x4 sign on Autumn Ave?
- Sell player yard signs (Penquis Panther Lives HERE)

Practice schedule finalization
Tuesday: 8U/LTP 5-6
10U 630-730*
12U 7-8pm*

Thursday: 8U 5-6pm
10 7-8pm*
12  630- 730pm*

*10U/12U will determine how to best coordinate full ice practices alternating weeks due to
coaches limitations.



LTP/LTS new Curriculum - Tanya
Will look into utilizing this for upcoming seasons, but will continue with how we operate
for this season.

Coaching update - Chad
-Coaching apparel - ordering jackets for all coaches through Pure Hockey approximately $70
each,

Matt/Arena - Pop up Market Involvement? Snack Shack?
Reaching out to the fundraising committee to determine interest in participation.

Other Business-


