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	[bookmark: _Hlk225134064]OREGON HOCKEY MEETING MINUTES
February 28, 2018
7:00pm
Mulligan’s



Board Members/Attendees:  

	Attended
	Name
	Position

	X
	Dan Hefty
	Former President

	X
	Bob McFarlane
	President

	
	Bill Mueller
	ACE Coordinator

	X
	Michelle Holland
	Volunteer/Dibs

	X
	Amy Cameron
	Vice President/Ice Scheduler

	X
	Matt Kingsley
	Treasurer

	
	Alan Wedel
	Webmaster/Bantam

	X
	Melissa Kingsley
	Tournament Director/Secretary

	X
	Nick Shtaida
	8U

	X
	Adam Kiepura
	Learn To Play

	X
	Kim Walker
	Squirt

	X
	Kristin Buskager
	Pee Wee

	X
	Jeff Rohrer
	High School

	X
	Craig Roskos
	High School

	X
	Nicki Cowan
	Registar

	X
	Sean Kypreos
	6U




Reports:
Treasurer – see PDF in Google docs, total revenue $37,322.88 – total expenses $34,440.60

President – meeting on U14 girls hockey in region 4. Polar caps put together a team as Bantam C, we released one player, and they played girls that were outside the region as well as additional girls that were not released. The PC president wants to keep the group in PC. They do not have official rosters. They will be deciding what to do in the future.

Vice President/Ice Scheduler – nothing to report

Tournament Director – 
Squirt Tournament Update
End of Year Recap
Surveys
Next Year Tournaments

Volunteer/DIBS – A lot of hours still need to be filled yet – try hockey for free, just add ice, one Whalers game. Next year we need the team mangers to collect the volunteer checks along with their forms.
		
Registrar – nothing to report

Webmaster – nothing to report

Fundraising – Just Add Ice is moving along well, will be at Gorman again this year. Get the word out, encourage people to attend. Flyers up around at spots on town, possibly advertising in Oregon Observer.

ALDs – next year, meet with your team mangers to lay out everything that needs to be done and expectation. Kristin & Amy will work on a book/binder to get everything together.
	Learn to Play – THF this weekend. Thank you for the help and jumping in when needed. Whalers will help; possibly get the seniors to help as well. The event is 10 – 12.
	6U – nothing to report
	8U – nothing to report
	Squirt – we asked Alex Beers to leave the team after he made a racists comment when another player stood up to him Alex started punching the other kid. The two players that came from the Patriots had a great time and want to come back next year.
	Pee Wee – A team will go to state March 10 & 11 up in Wausau area.
	Bantam – board to cover hotel costs for B coach for state tournament, he is covered.
	High School 1 – nothing to report
	High School 2 – nothing to report

Old Business:

New Business:
Jersey Wrap-up: we have not had great communication or follow through with the jerseys. We may need to work with Julia and recruit someone else for next year. Next year work on ordering “blank” jerseys early then putting numbers on them.

HS Scholarship: Kristin sent out to Craig & Jeff and distributed to seniors, the deadline is April 1 – the ones we get back, we will evaluate as a board. If a player doesn’t go to college the next year, can they still get the scholarship on a deferred basis? Kristin moves to allow deferment until the child is 21, Dan second – approved.

Board Meeting dates & times: propose to have a consistent meeting date and time. Try the third Sunday of every month at 6:00pm.

Board Member Election Years/Contact Info: We need a spring general membership meeting. Think about if your term is up if you’re going for. General Membership meeting on April 15th after our board meeting. Board meeting at 6, general membership at 7.

2018/19 HS coaching: There were a couple of disciplinary things where we dismissed a player. We do not have enough coaches for the varsity or the midget/JV level. There needs to be a culture change – the players do not respect each other. Mike did not have a support system where he could call in and have people come coach with him. Tony has this support so if he continues to coach in the next years. We need a high school varsity coach that is going to lead from the top.

2018/19 HS JV/Midget coaching: If we can’t get a JV program next year, we have to make sure the midget team has multiple coaches long before the season begins and works directly with the varsity coach in a JV capacity. Perhaps we need to figure out a way to pay a coach at that level.

Next Meeting – March 18th, 6:00pm

Adjourn – 9:14pm
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