Minutes
Shakopee Youth Football Association
June 13, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Ryan Magin, Pete Kriegl,  Paul Nelson, Zach Brazier, Tony Monroe, Art Coles, Corey Carlson,. Paul Ryan
Approval of Minutes
-Approved 
Board Minutes
Hot issues: Need to set up Shutterfly’s jobs at the youth Jamboree (Mark)
[bookmark: _GoBack]High School & Camps: (Paul Nelson) Group gave feedback to Ray’s coaches’ clinic.  Clinic’s format and presentation was well received.  The clinics might have better attendance later in the summer.  The Common practices will be at 6:00pm – 8:00pm behind the HS on July 23rd & 24th.  The fees for Ray’s two camps will be $80 each, registration information forthcoming.  We need to know how many 6th – 8th grade teams there will be, so Adopt a Team coaches can be assigned.  We’d like a H.S. lineman on every Adopted team.  We’d like the H.S. player/coaches show up twice a week to their adopted teams.  Ray inquired about SYFA donating a JUGS machine for the H.S. football program. Next meeting the Board will vote on what kind of a donation Ray can expect.  If the donation need is urgent, the Board could be requested to do a special online meeting/vote. (Mark)
Financial: Jim emailed the group the most recent financial report.
Travel: (Jason) The cost to run the travel league’s championship games will be $1200.00 Championship games are: 6th – 8th grades, (6) games, 9:00am – 9:00pm.  Hosting the championship games would be a good gesture for our new conference.(Mark)  The $1200 cost to host does not include official; however they can be charged back to the league.  Mark motioned to host the Championship games, and ask the league to pay for the officials.  Art second Marks proposal, motion carried.  After discussion about running concessions at the championship, Joel motioned not to participate in concessions.  Jason second the motion, the motion carried.  Championship Saturday will be Oct. 13. Paul asked if the group could decide on having a tournament team or not.  The registration numbers are not allowing a tournament team at this point.  
Registration: (Joel) Talking to Trusted Coaches about the certificate glitch.  Need to update online calendar.  Group should reposition existing signage around town.  Going to do $100 Facebook boosts for the next few weeks to gain registrations.  
Coaches and Officials: (Jason) We’re in good shape for coaches this year.  We need a second room after the draft to go over info coaches.  Board members should be at evaluation night to work with parents.  The Lakeville App vendor has not responded, moving toward a traditional draft this year.  The draft is July 28.  
Fundraising: (Pete) The online store is up and running.  The store looks good, and is operating well.  Product lead times are causing a short selling time.  Looking into starting another store later in the summer with more available product.  Hat and socks mock ups were presented.  The Board selected a hat for this year’s fundraiser prize.   
Continuing discussion: Joel proposed using online apps to help the board make decisions.  The app could allow for more participation from the league parents.  The group sees good potential with using polling apps, but some considerations are needed.  Looking for a good opportunity to use an app…Jason challenges the group to see the other factors that are leading to lower registrations, besides concussions.  We need to find out why people haven’t re-registered.  
Equipment: (Paul) 92 helmets are reconditioned, and back in our hands.  Jersey manufacture is redoing jerseys because of a manufacturing error.  The tackle wheels are ready.  Next year we will have to recondition all helmets.  Mark and Corey are ordering In-House jerseys.  Need to make sure Gear days are on the website.  
Beef Jerky; (Mark) Prizes will be Nike custom shoes, Air pods, and Viking tickets.  
In-House: (Ryan)  All In-House levels need more coaches.  Will send out another request for coaches via email.  

Meeting adjourned by Mark at 9:30.  Next meeting is July 11th,  at ice arena conference room.  All are invited to attend.
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