
 
QCHA Agenda   

Monday, November 3rd , 2025  

QCHA Board Meeting 6:00pm – 7:00pm CST  

The following parties are scheduled to attend the QCHA Board meeting:  

President- Jacob Waterman,  
Vice President- Steve Drissel,  
Treasurer- Megan Hoffman,  
Secretary- Joseph Colombari,  
High School Director- John Gray  
Travel Director- Josh Orr 
House Director- Rich Oswald 
At Large- Volunteerism- Tera Jackson 
At Large- Asset Management- Bill Osmun 
At Large- Community Engagement- Kate Oswald 
At Large- Girls Director- Nikki Colombari 
Todd Mahoney- Past President  
Coaching Director- Zach Honert 
Registrar- Steven Clark,  
DHSD- Tommy Tsicos, 
One Goal- Allen Arndt 
Lawrence Alexander- SafeSport Coordinator 
 
Meeting Agenda: (Come prepared to speak on the following topics)  

I.​ Call to Order by QCHA President, Jacob Waterman 

Meeting called to order by Jacob at 6:00pm 

II.​ Approved Absences: Steve Drissel, Tera Jackson, Rich Oswald Nikki Colombari

Steve Drissel - Passed unanimously 

Tera Jackson - Passed unanimously 

Nikki Colombari - Passed unanimously  

Rich Oswald - Passed unanimously 

III.​ Approval of Agenda 

Motion to  approve Agenda Jacob Waterman Second Megan Hoffman 

Passed unanimously  

IV.​ Approval of Minutes  
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October Minutes 

Motion to adopt Jacob Waterman 

Second John  Gray 

6 yeah 2 abstain 

Motion Passes 

V.​ General Update: Jacob Waterman (10 Min) 

 

VI.​ Coaches Budget Update  (5 Min) Zach Honert

Motion to approve new coaches budget to reflect current spend Jacob Waterman
second Josh Orr 

Passed unanimously 

VII.​Financial Update: Megan Hoffman (5 Min) 

VIII.​Storm Update: Kate Oswald (5 Min)  

Motion to create a committee to explore further collaboration with the Storm chaired 
by  with  Rich oswald  Bill osmund Nikki Colombari  Kate Oswald Josh Orr John Gray

Seconded by  Megan Hoffman

Passed unanimously 

IX.​ Equipment for Off Ice practice: Bill Osmun (5 Min) 

X.​ Rebranding Committee Update Bill Osmun (10 min)  

XI.​ Policy Updates Joseph Colombari (5 Min) 

Action items for all directors to review and update policies under them and provide 
update at december  

 

Motion to create a committee to review and update policies not under directors with 
 as chairman Steve clark, Steve drissel and Jacob waterman  Joseph Colombari

Second Bill Osmun 

Passed unanimously 
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XII.​New Business:  

 Motion to create two additional bank accounts for mite select by  Megan Hoffman
second Josh rr 

Passed unanimously 

 

XIII.​ Old Business: 

In a closed door session the board attendance was , Jacob Waterman , Steve Drissel
, , , ,Tera Jackson, Joseph Colombari Bill Osmun Rich Oswald Kate Oswald John Gray

, . Todd Mahoney

Closed Door Session called to order at 7:36 

Todd Mahoney Left Meeting and the following vote was held 

Motion to Have the Executive team be the Liaison with our legal team 

Passed Unanimously  

 

Motin to adjourn the meeting by jacob waterman second megan hoffman  

Passed unanimously  

 
Next Meeting: December 1st,  2025 6:00 p.m. Rivers Edge Conference Room   
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