MAHTOMEDI YOUTH BASEBALL
ASSOCIATION

MYBA Meeting Minutes
March 19, 2025
Start time 7:00 PM
Location: MMS Library

Board Members; Attendance was taken and the following were present:

X Phil Morris, President X Tom Albert, Equipment Director

X Mikalynn Hauer, VP, Registration X Jeff Schroeder, Tryout Director

X Jeff Branstad, Secretary X Greg Lucivansky, Player/Coach Development Director
Josh Korus, Treasurer X Jeff Norton, Upper In-House Director

X Paul Coffey, Traveling Director X Troy Magnuson, Lower In-House Director

X Brian Day, Tournament Director X Riley Bosch, Sponsorships

Number of Members present: 11

Call to Order: — 7:00pm

February Minutes: — Approved

Public Comments: — None

New Business:
e Stephanie Ziefle nominated to join board as volunteer coordinator
o Unanimously approved
e Vote on additional equipment needs to accommodate increase in players
o Unanimously approved
e Discussed continuing to accommodate all-girls teams at the K/1 level for those who want
that

Director Reports:
o Registrar & Website — Mikkalyn Hauer

o 437 kids signed up across all levels, which is assumed to be a record high

o Scheduling — Jeff Branstad
o K/1 & 2/3 scheduling set
o Edited field holds to provide multiple field options for each team

e Tournaments — Brian Day
o 1 recent cancellation but expecting that to be filled soon
o Working on food trucks—will send out a proxy request if vote is needed to approve
upfront payments
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e In-House — Jeff Norton / Troy Magnuson

o

o
O
o
o

Knowledge transfer meeting scheduled

Evaluations are on 3/22

4/5 coaches are locked in

Still need 1 more for a 6/7 team

8/9 team still up in the air, but they are actively recruiting

e Travel — Paul Coffey

o

SW Cage system is expected to be installed in roughly 6 weeks

e Equipment — Tom Albert

o
o

Travel teams have received equipment
Will coordinate with Troy & Jeff N to hand out in-house equipment

e Volunteers — Stephanie Ziefle

o
o
O

Dibs for In-house evals, Spring Fling and May tournament have already filled
Plenty of spaces still for June tournament
Haven’t yet added dibs times for in-house tourney

e President Report — Phil Morris

o

o

District groundskeeper is leaving, but they just hired a new one with experience
working on baseball fields

The city has said they are going to purchase new field boxes at Wildwood and
SouthWest; as well as building something at Wedgewood for storage

Close — 8:18pm

Upcoming Meeting Dates:
e None, unless needed, until after baseball season

Minutes submitted by: Jeff Branstad
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