Spring Lake Park Trap / Skeet / 5-Stand
Board Meeting Agenda — Thursday, Aug 19, 2021, 7:00 PM (Clive’s Roadhouse)

1. Welcome - Guest Introductions

a. Members: BillZimmermann, Taryn Rodenborg, Brad Meyer, Cynthia Litke

b. Guests: Shawn & Nicole Neff, Jenny Zimmermann, Bob Goering, Ryan & Angie Fredrickson

2. Approval of Agenda
a. Approved

3. Approval of the Previous Meeting Minutes

a. Approved
4. Financial Report (Taryn)
a. Presented to Board

5. Fall Season Prep (Bill)

a. Registration Update: As of 8/12/21, registration closes 8/18/21 (as of 8.19)
i. Final Total — 37 Athletes
ii. Trap: 15 Athletes — Final Trap — 33 Athletes
iii. Skeet: 5 Athletes — Final Skeet — 16 Athletes
iv. 5-Stand: 5 Athletes — Final 5-stand — 9 Athletes
v. 3 New Athletes — Final — 6 new athletes, and 2 female athletes
1. Shooting Schedules:

a.

C.

b. Volunteer Update:

Due to the number of shooters, club and coaches are looking at the possibility of
having 3 nights of shooting starting in the Spring of 2022.
Practices being treated more like a practice (work on problem areas instead of
just going up and shooting a round or two (like current setup).
Fall season -
i. Skeet/5-Stand
1. 2fields
2. Time slots will be used.
3. Shooting times: 5:30, 6:15 & 7:00pm (approx. 45 minute
sessions) — will adjust times as needed during season.
4. Goal —is to make sure shooters who are in both skeet and 5-
stand don’t have a long wait time between shooting sessions.

1. Will stay the same as pass seasons.
2. 3fields
a. 2lines on 2 fields
b. 3lines on 1 field (3™ line will be moved to different
field if one opens ups)
c. 45 minute sessions - 6:00, 6:45, 7:30 — times will be
adjusted as needed during season.

i. Two new RSO/Coach volunteers (Ryan F. and Shawn N.)
1. We had a lot of people step up for the fall.

a.
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c. Ammo Order Update:

Ryan F. - RSO
Keith A. — Social Media Coordinator
Bob G. - RSO

Shawn N. - RSO
Jason B — Coach
Phil S. - Coach

i. 18 responses, 66 cases accounted for.
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Ammo order approved on 8/19/21.
Anticipated delivery — end of next week 8/27/21.
Money will be collected at Safety meeting
Price of ammo - will be $8460.00 (120 cases-$70.00 &71.00/case)
a. 95 Cases spoken for (Ammo response form)
i. Forthose that responded to Ammo request the following will be
distributed.
1. 2cases-—Trap
2. 2 cases — Skeet
3. 3 cases—5-stand
ii. Remaining cases will be distributed by club — per board approval.
d. Uniforms and Spirit Wear Update:
i. No unforms for fall. Xtreme will be the vendor for spirit wear.
1. Spirit wear store will open August 25" and will be open approximately 1 week.
2. New vendor will be used for Spring season.
e. Fundraising Update:
i. Turkey Federation Tickets
ii. Cub Foods Grocery bagging
1. Wednesday, November 24" — 10:00 am — 2:00 pm — Cub Foods Northtown.
a. Shooters will wear shirts
2. Pizza Ranch - still waiting for authorization to have fundraisers.
3. Texas Road House — options — Sell online orders or bus tables when given approval.
4. No word from Chipotle or Chick-fil-A.
iii. ?? what does the money go for:
1. Ultimate goal - send all the athletes to State
a. $35.00 / athlete for registration
b. $40.00 / athlete for Ammo
2. Need to create a plan for how we are going to get to the ultimate goal.
iv. Board approved — fundraising in the fall for Spring season.
v. Other
f.  Sports Engine Update:
i. Consider better uses for our website and communication tools withing Sports Engine.
1. Sports Engine approved to be used for team communications.
g. Plan for pattern board:
i. Determine a plan for patterning.
1. Brad will put a plan together before Safety meeting.
h. Safety Meeting Agenda:
i. Date/Time/Location: August 25 6:00 at the Metro Gun Club Training Center.
1. On Arrival: Hand Out Vests, Check Gun Safety, Handout Skeet/5-Stand Shirts
a. Safety Certificates will be requested if not on file with club.
b. Request shooters to arrive 15 minutes early.
c. Vests and ammo will be handed out.
2. Safety Presentation
a. Taryn has volunteered to run meeting.
3. Team Pictures: Should we offer them this fall? We are seeking a volunteer to help.
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a. Randy Davis will take team picture.
4. New Kids Shoot — Volunteers needed.
5. Additional safety meeting will be held/conducted for those that are not available on
Safety Night. — All athletes will participate in a safety meeting before being allowed to
shoot for the season.

6. Upcoming Open House — Seeking volunteers to staff this event
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a. Westwood — going with a virtual platform
b. 9t Grade -8/31
c. 10th-12th-9/1
7. Future Board Meeting Dates (3™ Thursday of the month)

a. November 18, 2021
b. December 16, 2021

i. New board members will be voted in.
ii. Jason will not be returning after Spring season.
8. 2021 Coaching Staff — Any Updates?
a. Brad - will be doing a Level 2 training session - $175.00
i. (payment was approved at prior board meeting)
ii. RSO training was also approved at prior board meeting.
9. Open Forum/ Comments
a. Metro Gun Club changes for fall season
i. Eliminating some flexibility
1. Scorecards/books
2. Email scan copy of scorecards to coaches
3. Want to standardize on how scorecards are handled across all teams.
b. New Sporting Clay tournament — September 11 @ Pequot Lakes.
i. Registration will close September 9",
ii. Welcome to camp out at Neff’s cabin.
c. Registration
i. Students attending Private or charter schools
1. Due to league rules — specific requirements must be met before allowed to participate.
d.  Emails
i. Send out broad emails for board meetings to all members.
10. Adjournment

a. Adjourned at 8:44pm.



