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 WAUKESHA COUNTY YOUTH HOCKEY ASSOCIATION
MEETING MINUTES – SEPTEMBER 18TH, 2019
Called to order at 7:00PM and adjourned 8:03PM

1. BOARD MEMBER ATTENDANCE
a. [bookmark: _GoBack]President Chad Muchow, VP On-Ice Jon Nanney, VP Off-Ice Matt Sondrol, Treasurer Patti Effertz, Secretary Deanna Krell, Bantam Level Director Josh Frehner, PeeWee Level Director Chris Duncan, Squirt Level Director Chris Schoeneck, Mite/Mini-Mite Level Director David Welsch
2. OTHERS PRESENT
a. Non-Board Members: Clinton Krell – 14U (Bantam) CC Rep
b. Membership: Tom Neuberger, Don Snider
3. INTRODUCTIONS
a. Board member introduction
4. MEETING MINUTE APPROVAL: Minutes sent to board prior to meeting by Secretary Krell. Motion to approve by David Welsch. Second by Matt Sondrol. All in favor. Minutes approved. 
5. TREASURER’S REPORT 
a. Written reports (3) provided and reviewed by treasurer Patti Effertz. Discussed August activity - Registration billings, Accounts receivable collections, Balance sheet review. September Focus – Bill volunteer fees, Miller Park Credits, Inactive Skater balances, Consider creation of a budget plan. --- Motion to approve by Matt Sondrol. Second by Chris Duncan. Approved.
6. MEMBERSHIP COMMENTS – None.
7. NEW BUSINESS
a. 2019-2020 Season Registration Update (final numbers/teams): 301 skaters – 4 MM teams, 9 M teams, 6 Squirt teams, 5 Peewee, 3 Bantam
b. WCYHA Scholarships: 3 total. Due 11/4/19. No PO Box. Email to vpoffice@waukeshawarhawks.org
c. Coaches Meeting and Managers/Schedulers Meetings:
i. 9/22/19 Managers/Schedulers 3-5pm
ii. 9/22/19 Coaches Meeting 6-7:30pm
d. Safesport Update: 
i. Want to be compliant with this.  Will take a close look at our policies. Divide policies across the board for review. 
ii. Chris S. has already reviewed our locker room policy, was outdated. Reviewed USA hockey recommended policy on this topic. 
iii. Cannot change on ice policies during season. Will get the policies reviewed and have the policy change forms ready. Will attempt to have ready any changes/updates and hope to vote on them in July. 
iv. Safesport screening should be done ASAP. Matt can run a report. Board members need to complete as well. 
v. U6/U8 parents who want to be in the locker room need to be Safesport certified.  Coaches/managers would need to monitor this - can have managers collect the proof of Safesport certification. USA Hockey handbook states that anyone in the locker rooms should be Safesport certified. There is a link on website to do this. 
e. Grassroots Grant: $1000 grant awarded. Will use for mini mite nets. Need to get bids. Will get 4-6 at each rink. Will want to keep them locked up as they should only be used for the Warhawk organization. 
f. WAHA Region 5 Meeting Recap: 
i. Tim Welsch is the hockey director for Warhawks which replaces the ACE coordinator role. Many organizations do not have a hockey director. 
ii. Discussion of USA Hockey's Declaration of Safety, Fair Play and Respect: Intent is to create a culture that eliminates 1. hits to the head 2. hits from behind 3. late hits. Check it out online. https://www.usahockey.com/declaration
g. Other Associations Team Information: Tiering of team is not mandated but many are doing it. Those tiering are Shaw, Winter Club, Elmbrook. Not tiering are Ozaukee and Arrowhead. President Muchow went through the associations in the area and the potential number of teams at the various levels.
i. Elmbrook: 3 Bantam, 4 PW, 5 Squirt
ii. Arrowhead: 2 Bantam, 3 Squirt
iii. Ozaukee: 2-14U, 4-12U, 5-10U, 1-14UGirl, 1-10UGirl
iv. Shaw: 2 Bantam, 5 Squirt
h. Sheboygan is in region now, in need of ice. They can pay $135/ice our fee is $265/ice. We can not sell ice for that low. We could possibly do it if we broke even. 
i. B. Decker Endowment Fund: We received check - $2500. President Muchow thanked all those who helped to organize the event and those who were able to attend. Intent is to help grow girl's hockey. Next month we can add agenda item to discuss ideas for use of this fund. One idea – a scholarship for girls – award equipment.
8. UPDATES
a. PRESIDENT – Chad Muchow: 
i. Expenditures to require pre approval
ii. Wreath Sale: Issue with resale online was people outside of organization were using when it was meant for Warhawks families.Want to change this to giving families a credit on their accounts – it was agreed that this should function like other fundraisers.
iii. Golf Outing Changed: Was set for 9/28. Will move to spring or summer. 
iv. Tryouts: Ran very smooth. Thanks to all who volunteered their time it was a lot of work and time. 
b. VP ON ICE – Jon Nanney:
i. Good tryouts. Have fun this season. Thanks to Sunday summer coaches and summer level sessions.
c. VP OFF ICE – Matt Sondrol:
i. Still need to get a few releases for the organization signed. Practices will be starting soon. 
d. TREASURER – Patti Effertz: 
i. Credited the tryout fees to the kids who made that A teams. Will need some IT support from SportsEngine – need to figure out issue with transferring credits to SportsEngine.
ii. Coach reimbursements for CBC and coaching clinics – Consider outlining this process/amounts in policy. Wait until February to reimburse. Matt can get a report on the coaches who have completed the clinics but still may be good to get a receipt of payment as well for record keeping purposes. 
e. 14U LEVEL DIRECTOR – Josh Frehner: 
i. Thanks to all those who filled in for him during tryouts.  Not many complaints regarding tryouts. This will never be a perfect system, can always look for ways to improve. 
f. 12U LEVEL DIRECTOR – Chris Duncan:
i. Thanked Tom, Bob, Clinton, Don, and Brad and all others helping with tryouts. Processed through the tryout groups very efficiently. Only 3 out of 65 minor player issues. The C Gold team has no coach yet. Also suggested considering review of the sequencing of tryouts related to the A coach selection process. May want to complete tryouts and then select the A coach. Give summer ice sessions back to the CC rep vs the A coach. 
g. 10U Level Director – Chris Schoeneck:
i. Good Tryouts. High numbers. Impact evaluators handled the evaluation of many skaters very well. There were a few complaints around the numbers. Have a surplus of goalies at this level. If a team has 2 goalies, these players will need to skate out for some games and may need some additional equipment. If needed, we could see if other families have any extra gear. 
h. 6U/8U Level Director – David Welsch:
i. Week of September 23 practices start for Mites and Mini Mites
ii. Tournament – working on approvals and getting information on the website. Will register on website and flow the fees through to SportsEngine. 
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