Minutes-MAY 22" ANKENY CENTENNIAL HS 5:30-7:30

1. Election of Officers
Executive Board

e Scott Jones - Boys President e Kirk Ridout - Girls President

e Rod Brannan - Boys Vice President e Dave Yount - Girls Vice President
e Kirk Jordison - Boys Coordinator e Bill Morris - Girls Coordinator

e Mark Den Adel - Boys Treasurer e Cindy Shannon - Girls Treasurer
e Tera Severseike - Boys Secretary e Jen Street - Girls Secretary

Grade Level Directors

e Boys 3™ Grade - Girls 3™ Grade — Kirk Ridout

e Boys 4" Grade — Erica Kluver Girls 4" Grade — Josh Parker

e Boys 5™ Grade — Girls 5*" Grade — Chad Street

e Boys 6™ Grade — Chava Aguirra Girls 6" Grade — Matt Gustofson
e Boys 7™ Grade —Brett Williams Girls 7" Grade -

e Boys 8™ Grade — Ed Vaske Girls 8" Grade — Dave Runchey

ACBC / ACHS Representatives — Boys: Brennecke and Meador Families
Girls:

2. General Reports
a. Income Statement - Den Adel/Shannon
b. Budget - Den Adel/Shannon

Statements and budget were presented and discussed.

Discussion was held concerning fees for the upcoming year. It was decided that fees would be
reduced slightly due to this being the second year of the club and there being less start-up
costs: 3"/4™ grade $240, 51-7t" grade $375, and 8" grade $290 (included in this will be a
reversible jersey for practice). There will also be registration options for those needing a
uniform ($50) and/or shooting shirt (510).

Discussion was held concerning creating a paid position — League Administrator — focus on
registration, website, and event coordinator. Tera will reach out to The Social Starr — Missy

Starr to see if she would be interested in this.

Motion: Tera Severseike 15t Mark Den Adel 2" Brett Williams MOTION PASSED



3. 2014-2015 Season

a.

Dates for Registration
i. July 1 - Early Bird Registration opens - to be paid in full by the end of the
day on September 30
1. No athlete will be allowed to practice and/or play until account is
paid in full
Pricing-Fees, Discounts (Early Bird, Uniform discount)
i. 3r9/4% grade $240, 5™-7" grade $375, and 8™ grade $290 — fees will
increase by $25 on September 1st
ii. Uniform ($50) and/or shooting shirt (510) — optional purchases
Starting/Ending Dates — subject to change
i. 3and 4t grades — October 15, 2014 — February 1, 2015
ii. 5% through 7t grades — October 15, 2014 — March 1, 2015
iii. 8™ grades
1. Boys — October 15, 2014 — January 1, 2015
2. Girls—January 1, 2015 — March 15, 2014
Scholarship Process
i. Kristen Gray will investigate this and help to get a procedure in place
Gym Rats, Leagues, Tourneys
i. The league would like to have our 3™ and 4" grade teams in the Gym
Rats Leagues this year
ii. Coaches will have a more active role in determining the tournaments this
year
Tryouts — Dates and Process
i. Boys
1. 3 & 4™ Grade — practice for two weeks and then will be divided
evenly
2. 5%-8t Grade — Try outs will be EITHER August 17t OR August
24% this will be used, along with the evaluations that were done
by the high school coaches at camp, when determining teams —
the grade level directors and committed coaches will meet to
determine team placement
3. 5™ — 8™ Grade team announcements will be made by Sunday,
September 20, 2014
4. 3" and 4% Grade teams will be announced following their first
two weeks of practice



ii. Girls

1. 3™ & 4™ Grade — practice for two weeks and then will be divided
evenly

2. 5™-8™ Grade — Team placement will be determined by combining
last year’s performance the summer camp evaluations (for those
that could attend), and their performance during the first two
weeks of practice. The grade level directors and committed
coaches will meet to determine team placement

3. Teams will be announced following the first two weeks of practice

g. Uniforms-Randy Wee
i. Kirk Ridout will meet with Randy Wee from Wee’s Tees to finalize the
uniform, shooting shirts, and coaches shirts — prices and process

4. Coaches-Grade Directors
a. Website-Help Wanted Ad.
i. Scott Jones and Kirk Ridout will work on these and get them to Tera
Severseike or Kristen Gray to be placed on the website.
b. Coaches- pay for skills
i. It was determined that coaches would receive $25.00 per session for the
skills sessions. It was discussed that this be the same for the boys and
the girls.
c. Code of Conduct-Johnston/Rush Template
i. Kirk Ridout will work on getting this together
d. Event Coordinators??
i. No decisions were made

5. Miscellaneous
a. ACBC Tourney-Coach Dejong (Sponsored by ACHS Basketball)
i. Girls’” Tournament — November 8
ii. Boys’ Tournament — November 15 and 16
b. Summer Camps/Skills-Communication to members
i. Discussion was held concerning PR for the ACBC camps and skills
sessions. Facebook and website are being utilized for this purpose



6. Suggestions and Recommendations
a. Discussion was held concerning hiring a league administrator/registrar. Tera
Severseike is going to contact Missy Starr from The Social Starr to see if she
would be interested in this type of service.

7. Next Meeting
a. The boys and girls ACBC divisions will meet during late July to finalize the
upcoming season.

Meeting Adjourned

Motion: Scott Delong 15t Cindy Shannon 2"4 Mark DenAdel MOTION PASSED



