Methuen Youth Basebali Meeting 11/2/22 Start 635pm
Chris- handing out lawn signs for increased publicity for sign ups

Scott Young- umpire school, greater lawrence baseball umps- 14yo and up are patched?
12+ youth umps
About $50/youth to train; 4 30 min classes, rules test, book
1 night small diamond clinic
Uniform includes shirt snd hat, umps responsible for pants
$40 per game if certified, 20 if not

Treasurer reports on file

Brian- sandlot went well on saturdays, should have 3 season ball going forward into next yr with
spring, summer, fall

Fundraising restaurant nights 12/14 cottage
1/23 ellies farmhouse
Music bingo- VFW 2/4 costs for bar, security? And DJ
Sponsorships packages roli out
Partner with booster for lotto

Calendars
7 teram parents to coordinate communication with coaches and families

Vote on Ump class earmark $500 to run the class
1 brian Passes
2Ed majors $60 for patch
Rookies and Bambinos $40 for youth
Youth that take the class, one game free fo cover
Cover cost of class, shirt, clicker, hat, gear
Equipment- quotes coming, samples coming, baseballs ordered
New domain :methuenyouthbaseball.org
Sports engine up and running

President only to be able to waive registration fee payment

Truouts ? voc, MHS or show- pending availability



MHS coach with winter clinics- 6 weeks, unsure of cost at this time, tryout help

Wish list to steve A Roof at neil id in bad shape with hole in bathroom
? key pads and change locks, batting cages and fencing fixed 750,000 to spend

Santa parade- approx 18 people signed up, waiver from trombly to ride on the truck
VOTE 1 fred, 2 john for 250 toward decorations— APPROVED

End 7:54 pm



Methuen Youth Baseball Meeting 2/8/23 630 pm start

Treasurer report on file approx 33,000 with payments pending

MYB and MHS partnership to increase visibility and engouragement on new youth in to the
program and moving up to MHS level ?joint fundraiser ? MYB night in the spring on 4/24
under the lights. Opening day MHS available to assist in activities 7 MHS to help with tryouts
Pitching clinic- 14 kids attended

Partner clinic with andover youth baseball 5 weeks

Youth mumps- 3 signed up at the moment with others interested, will fo 9/10 yos and bambinos
will seif ump, class in on line and in in person

Canning- easter weekend at market basket locations
?amazon wish lists, smile program ending
Team spbnsons~ 4 confirmed
Equipment- all good to start the season ? tees for bambino- no is the consensus
Hats- methuen or logo? Shirts methuen with the appropoate team colors
148 currently registered bambinos 48, Rookies 53, majors 23
Opening day- april 29th start time 9 am
DJ quote? Games for bamnbinos and rookies majors later in week
Photos- clix— no vote
Arthur english- YES unanimous vote will do players and sponsors packages
Color guard
Other invites
Food

CARES - field use permit, practice schedule, dream list of fixes and upgrades

District team for 12 yo only ? tryouts and coaches
Summer league registrations



Methuen Youth Baseball march 8, 2023
Buddy ball meeting prior, meeting start at 640pm
Paul- no babe ruth updates, wili draft after tryouts
Brian- life skills academy tewskbuty and lowell, 5 ish weeks of skills in N andover
Umpires- Jake Beaudin- 8 from methuen - 38 youth total
Bambino 1 ump- {$40)
Rookies ? 2 umps at 7$30 ea
Ump gear in the huts? Need hats and shirts, ball counter and brushes
Pitch pockey\t0 cost 300 ea use for tryouts and practive, tabled until next yr or make one

Treasure update- on file aopprox $50,000 total before expenses

Ump checks will have expiration date void after 180 days, unanimous vote YES will cost around
$150 for the back to issue

Rene- sponsors, raffles , banners are needed, team sponsors are all set,
Any other ideas welcome
Canning upcoming easter weeken

Buddy ball on school fiyer for april

Chris- spent gift card at DICKS- equipment, chalk liner, need to order chalk and speedy dry
Need ice packs, first aid kits, $300 approved YES vote

AED in the near future ? cost or sponsorship

Current registrations
Bambinos 62
Rookies 64
Majors 37
17 13 yo
24 14-16 yo

Tryouts this weekend

Huts- Kate- vendor accounts set up, serve safe all set, inspection and pest control, Oplumber to
open and city to turn on water, Need electrical hook up for fryer at neil

Coaches to pay for own CORI




