MCAHA Meeting Minutes
Date: October 9. 2019
Location: Dan’s house

Attendees: Josh Culbertson, Shaun Seedhouse, Brandon Smith, Riley Patterson, Larry
Tween, Dan Wagner, Laura Brandt

Meeting called to order: 6:45
Meeting adjourned: 8:10

Treasury Report
Balance is approximately $55,000 as of 10/9/19. Registration fees are coming in as
scheduled.

Old Leaque Business

1. MCAHA has donated $1500 to Centennial Arena for refurbishing of showers. Riley
Patterson will install epoxy floor pro bono... MCAHA and Centennial Arena to
provide materials.

2. Friday/Saturday games will be scheduled for October... looking into November and
beyond.

New League Business
1. Develop parameters for new board position in charge of fund raising and social
events to raise money for the league.
2. Encourage individuals to apply for fund raising and committees throughout the year
to assist in generating additional revenue for MCAHA.
3. Develop policy and procedures for season startup:
President
e Try hockey for free
e |P sessions
e Rate skate
e Registration of players through Sports Engine
e Utilize social media to encourage new players to register for league play
e Ensure teams follow competitive guidelines
e Build league schedule

Vice President
e Assist President in dealing with new players
e Upload rosters and teams through USA Hockey




Stats/Web

o Work with captains to maintain current rosters

e Ensure that teams are in compliance with rating guidelines
e Maintain list of exempted players

IP_ Coach

e Establish for ice times required for rate skates and IP sessions

e Establish price structure for IP sessions and league discount for instructors
e Organize rate skates and collect player bios/information

Treasurer/Secretary
e Billing for IP sessions
¢ Monitor payables and receivables throughout season

Referee Representative

o Certifications of referees for upcoming season

e Develop and maintain list of qualified referees

e Provide input to seminar instructors regarding league issues




