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Meeting minutes

Location:  Zoom
Date:    8/3/22
Attendees:  Matt Creighton, Meghan Smith, Katie Lovitt, Kami Winfrey, Matt Fisher, Will Higgins, Jackie Peterson, Nick Balsimo
Absent:  Josh Leppert (Meghan Proxy)
Guest:  Steve Sullivan, Tija Balsimo, Jason Legler, Lisa Legler, Kody Carpenter, Kristin Magnus, Jennifer Weisse, Rhett, Shawn Meyer, Dan Ploof, Annie and David Brown, Kurt Krajic, Jed Smith, Mike Winfrey, Mary Borjessan, Zelzahi, Grady Weisz, April Hocking, Dan Eloe

Call to order
Matt Creighton, President called meeting to order at – 6:30
Roll call
As stated above
Approval of minutes from last meeting
Motion to approve minutes – Meghan
Second by - Matt
Passes unanimous

We have quite a few visiting families, so we moved the 10U/12U rep team discussion to the top of the agenda.  Parents on the call voiced their desire to have a 10U/12U rep team this upcoming year.  There was a lot of great discussion and there were many good arguments for and against the rep model vs. our current select model.  The board did bring up the concern that we do not have full support from our rink partnerships for a 10U rep team.  After hours of discussion, there were some motions on the table.

Motion to approve – Matt motions that we request the extra ice time from Frontier for a travel team at the 10U level.
Second by – Meghan
Discussion – Nick feels like this motions only purpose is to sabotage their efforts and does not answer the questions they are trying to ask.   
Matt Withdraws the motion

Motion to approve - Meghan motions that we respect the ownership and leadership at the rink for the maintenance of a working relationship by not having a squirt travel (rep) team.  
Second by – Kami
Discussion - Nick feels like this is sabotaging the efforts by the families.  He has a motion that he would like to put in as well.  He believes that the board is not answering his questions completely (mostly around Frontier not supporting a 10U team).  
Votes for - Katie, Meghan, Matt, Josh, Kami, Jackie, Will abstained
Votes against - Nick 
Motion passes

Motion to approve - Nick motions that we have 10U rep try-outs at the conclusion of which depending on the skill levels of the kids involved and the numbers enough to make a minimum of 3 full teams at 10 players each, the coaches will decide on the structure (rep/house, house/house, A/B, etc).  Or concluding that the skill is not there to make a rep team, we have equal house teams.
Second by – Will
Discussion – Will asked if we could just have a better house team and not a rep program (stay on 2 house teams, but the more skilled kids on one team – A/B model).  Nick said he feels like we need Vince or Dan to verify if they do not support a squirt rep team.  
Matt is getting Dan on the call so all those on the call can hear it from Frontier directly.  Nick said he does not think that he should be brought into the meeting at this time.  
Votes for – Nick, Matt
Votes against – Will, Katie, Meghan, Josh, Kami, Jackie abstained
Motion does not pass

Dan Eloe (general manager of the Frontier Ice Arena) joined in the meeting to clarify that they will not support the 10U rep teams.  12U rep teams would be supported as long as you have the kids to support it. Dan’s comments below:

“I know that everyone is aware of the ice times and the availability of the numbers of hours we have.  We are in the process of putting in a new rink but will not solve this for right now.  I can tell you that in the perspective of having squirt teams that are rep teams, this is very damaging to kids in the development level.  We can have a follow up meeting and talk to Vince Hughes if you wish.  He has been involved in hockey development for the past 24 years and you are obviously aware of the number of kids that have gone through the program.  The non-profit organization (Kyro) at Frontier is looking at developing character, people and kids and providing a good platform for hockey.  If you came to me and said you wanted to run a squirt rep team out of Frontier, I would not rent the ice to you.  You can go up to Eagles Ice Arena and run it up there.  Having the less skilled kids all work together with a team develops skill and character on a different level.  Hockey is a life sport, and it is something that you can take with you for your whole life and people can learn.  Parents are the ones that are driving kids to be pushed into a higher level and it's very damaging for kids.  I can site many historical examples of that.  If you have any other questions, we can schedule a time and convene in a room and have a meeting to clarify it, but it's a pretty hard line for us and not something that we would debate.

I have said to many other organizations that CDAHA has a great program going right now and are doing great things to develop these kids.”  

Added from Will Higgins:
Minutes from august 3rd need to be adjusted to note Dan Eloe’s response to the question of a 10u select team as opposed to a 10u rep team. His response related to a 10u select after having already addressed a 10u Rep, and I quote “Hell No to a 10u Select”. 

Dan left the meeting after there were no other questions. 
It was decided that we will keep the select model for 10U/12U and continue on with the meeting.
Nick left board meeting at 9:09 pm and gave proxy to Will Higgins.


New Business
USA hockey renewals, Safe Sport and background checks – April asked everyone to send their USA hockey numbers ASAP, Safesport is 90 minutes this year, background checks are every other year, CEP’s up to date by the 31st.  You need to have these done before you get on the ice or go in a locker room.  Coaches – if you are not on the roster, do not sit on the bench or we will lose our insurance.  
Learn to play gear – 100 free for one season – gear is going to be shipped out on a pallet.  We will order different sizes and do as supplies last and the total package is $285 per kid.  Dan/Vince will give us rental skates and an extra ice time on Fridays.  100 kids will be free and we need to approve buying sets of gear.  Parents will need to agree to show up 75% of the time and give us $100 check to ensure that they will come.  We will tear it up at the end of the season.
Motion to approve - Will motions that we buy 90 sets of gear, totaling $25,650.
After discussion, Will amends his motion to 75 sets of gear totaling $21,375.
Second by – Meghan
Passes Unanimous
Raffle – ½ tickets from last season – quote for another 5,000 tickets.  
Motion to approve - Meghan moves to approve up to $250 in raffle tickets.
Second by – Kami
Passes Unanimous
Motion to approve - Meghan moves to approve up to $1000 to pay out the raffle winner to support the kids of CDAHA. 
Second by – Katie
Passes Unanimous
Big League Locker/Hockey Wolf – next meeting


Treasurers Update – moved to next meeting
Committee Updates
Coaching Committee update (5) –Joe – moved to next meeting
i) Facebook and Instagram volunteer
ii) HS Rep team new jerseys
iii) Purchase of tryout jerseys
Gear Committee update (5) – Sean Meyer – no update
Discipline committee update (5) – Meghan – no update
Safe sport Committee update (5) – Matt P – Matt is not here
Scheduler update (5) – Kami – Tournaments are starting to come out and we are in contact with schedulers from the other associations that we schedule with.  

Old Business
Need to fill the following positions:
Director of Fundraising – moved to next meeting
Team Manager Coordinator – moved to next meeting

Any other Business
Next Meeting Date: August 24th 6:30 - Zoom
Meeting Adjourned
Motion to adjourn – Kami 
Second by – Meghan
Adjourned at 9:33 pm
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