
[bookmark: _Hlk146652247]Austin Youth Hockey Association
Minutes of Meeting
Riverside Arena 
February 21st, 2023

Board members present: Troy Goodwater, Brandon Schaefer, Angie Krueger, Michelle Bumgardner, Sarah Qualey, Ashley McLaren, Andy Bang, Jessica Johnson, Mandy DeVriendt, Scott McMasters, Marty Clennon, Kylene Schaefer, Brent Kiker,
Board members not present: Paul Overocker, Patrick McLaren, Riley Donovan, Janni Donovan, Mikayla Austin
Delegates Present: None 

1. Call to Order: President Troy Goodwater called the meeting to order at 6:00pm
2. Approve Agenda:  Kylene made a motion to approve the agenda with the added agenda item of (e) under new business; Brent seconded the motion and the motion passed unanimously.
3. Approve Minutes: Kylene made a motion to approve the meeting minutes from the December Board Meeting; Brent seconded the motion and the motion passed unanimously. 
4. Financials: Angie Krueger sent out the financials for December.  Brandon made a motion to approve the December finances, Brent seconded the motion and the motion passed unanimously. 
5. Gambling Update: Reviewed December’s gambling finances, allowable expenses, lawful purpose expenditures, the check register and revenue report.  Angie Krueger made a motion to approve the monthly gambling finances; Michelle seconded the motion and the motion passed unanimously.  
6. Delegates: none 
7. New Business:
a. Review and approve job descriptions: At this time, we currently do not have a job description for the Referee Coordinator or Ice Coordinator.  Will have Scott & Riley put together a job description and share with the board prior to the 3/6 meeting.  Other job descriptions that were shared were Vice President, Registrar, Auxiliary, Ice Coordinator, Referee Coordinator, and Fundraising Coordinator. 
b. Volume of PA system in Arenas: A complaint was received regarding the volume of the music and announcing in the arenas.  Due to the complexities of the system with music, announcing, and several individuals using the system, we are not able to control how loud the music is in the arena.  There is currently a note by the volume control to be mindful on how loud the sound system is.
c. Try Out Player Evaluation Form: Brent shared a proposed try out evaluator form with the board.  The evaluation form aligns with our currently policy regarding player tryouts and will review and approve prior to try outs for the next season.
d. Play Movement After Tryouts: Brent will pull a group of coaches together, including coaches from all levels, to develop a guideline for movement of players to another team following try outs.  
e. Concession Stand Item: Following a burn experienced by a player that purchased Ramen from the concession stand, the recommendation to individuals who serve ramen will be to only fill the cup 75% full of hot water and we will place a secured lid on the top of the Ramen cup, warning consumers that the lid should stay on for 3 minutes and the contents are hot.   
8. Old Business
a. Coach Communication: will postpone this topic on until May
b. Referee Scheduler Position: Discussion regarding the board position.  There was a request to change this to a board appointed, paid position.  Following the creation of the job description, this will be discussed at the March 6th meeting.
9. Next Meeting: Wednesday, March 6th @ 6:00 p.m. at Riverside Arena 
10. Adjournment:  Brent made a motion to adjourn the meeting; Michelle seconded the motion, and the meeting was adjourned at 6:51 p.m. 
