Anoka Ramsey Athletic Association
Softball

August 24, 2020
6:30 pm Central Park

Christina Tonda | Commissioner L] Matt Kissel | Player Development/Assessment

Janie Killian | Secretary

X Ann Colford | Treasurer -Open

Jesse Anderson | 12U-18U Director
X Teresa Hawkinson | 6U-10U Director

[ Joel Haynes | Field/Umps/Equipment Director

Director- Open

X Mick Tonda | Volunteer Coordinator

X Jim Milon | Uniform/sponsorship Director
X Jeff Henry | Tournament Director - Open

O Kevin Moore | North Star Director

0 OPEN | Communication Coordinator

Call to Order

Roll Call

Approval of Minutes

Board positions
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ARAA Fastpitch Softball Board meeting was called to order by Commissioner,
Christina Tonda at 7:05 p.m.

Present: Commissioner Christina Tonda, Board members Janie Killian, Ann
Colford, Teresa Hawkinson, Jesse Anderson, Jeff Henry, Jim Milon, and Mick
Tonda.

Motion by Christina Tonda and seconded by Teresa Hawkinson to approve the
minutes. All in favor. Motion carried.

Many open board positions, Treasurer, Communications Coordinator,
Tournament Director, Player Development/Assessment Director
Merge Tournament Director among other positions?

Consolidate Tournament Director and Communications Coordinator?



e Post positions - include incentive of a daughter plays free and fulfills Dibs,
encouraging people to come learn more at our next meeting and help plan 2021
season.

Dome Ball

e  We will not offer a Dome Ball option
e Candirect interested people to appropriate contact to start up a team on their
own.

2020 Planning

e Registration window — close beginning of February?
e Payment plan or one-time payment

e $25 tryout fee — gather player #'s

e When to cut off to have time to order uniforms?

e  ARAA will run along with High School program

e No duplicate numbers

e Tryouts one night and inside

Shed Clean out

o Sell old nets and catching gear

e Inventory equipment

o Need more softballs

o Need bags

o Need catching equipment

e Need 1* aid

e Good on helmets

e Pick a night with Joel to clean out the shed

Miscellaneous

e Next meeting 9/23 6:30 at Elm Crest Park

Adjournment Motion by Christina and seconded by Janie to adjourn. All in favor. Motion
carried. ARAA Fastpitch Softball Board meeting adjourned at 7:56pm.
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