Munster Girls Softball
Regular Board Meeting Agenda
January 10, 2023

1. Call to Order – 7:37PM
2. Approval of the Minutes – 7:42PM – All approve
3. Adoption of the Agenda – 7:42PM – All approve
4. Attendance:
· In Person: Troy Stanichuk, Katie Szakacs, Tine Szromba, Kristina Staniszeski, Natalie Worosz, Mike Sheehan, Carlos Vega, Angela Klausner, Rick Echeverria, Travis Bandstra, Ryan Cook
· Remote: Lauryn Pistilli
· Not in Attendance: Adam Keefner, Tom Fornaciari
5. Officer Reports
a. President’s Report
· Fundraiser at Railcats games set for June 10th, 2023. Half of the proceeds will go to MGS. 
· Troy will file field permits, and has been in contact with Mark at Parks & Rec.
· Has contacted Griffith, Highland, Lansing, and Crosstown(14u/18u) about Spring 2023 Season
b. Treasurer’s Report
· Parks & Rec has been paid what was owed to them. Player fees were paid as well. CJ Compton dropped off middle school softball registration checks. Tina will deposit. 
· Refunds and Payments were made for all 2022 dues. 
6. Committee Reports
a. Madness – Practices started the week of 01/03/23. Rick will be scheduling Round Robin games. Uniforms were ordered. 
b. Registration:
· WWMS locked in for Evaluations on 2/26/23, 8am – 5pm
· 86 players registered as of 01/10/23
c. Fields
· Completed for winter. Field clean-up tentative date is March 19th 
d. Fundraising
· 50th anniversary fundraising event confirmed for March 5th. 
· All board members will reach out to contacts/local businesses regarding raffle items, gift cards, etc.
· Dicks Sporting Goods will offer additional fundraising dollars, Troy has been in contact with them.

7. Unfinished Business 
8. New Business (See link to action item sheet)
a. Registration
i. Superintendent Approval
· Flyer approval complete. Flyers were distributed to Munster elementary schools 01/12/23.
ii. In-person registration?
· This will be offered at Player Evaluations on 2/26/23
iii. Advertise registration on MGS Facebook site
· Complete
iv. Advertise registration in Frank Hammond newsletter
· Travis to coordinate
v. Advertise registration in Elliott newsletter
· Angela to coordinate
vi. Advertise registration in Eads newsletter
· Kristina to coordinate
vii. Advertise registration in WWMS newsletter
· Angela to coordinate
viii. Advertise registration in MHS newsletter
· Katie will coordinate, also NWI softball facebook pages
ix. Advertise registration in St Thomas More newsletter
· Natalie to coordinate
x. Advertise registration on local Facebook sites ie: What's Up Munster?
· Complete
xi. Advertise registration in St. Paul’s Newsletter
· Ryan Cook to coordinate
xii. Create registration banner
· Kristina will reach to local vendors for pricing
· We will also offer yard signs for homeowners who want to support MGS. Kristina to source pricing
xiii. Check w/ city about placing registration banners
· Troy to contact Town of Munster to get requirements/permission for advertising MGS banners on Munster Streets
b. Equipment
i. Buy softballs for all divisions
· Determined we have enough softballs to begin season
ii. Complete inventory list – Determine date to go through garage
· Garage clean-up date is February 4th, 2023
iii. Future inventory wish list
1. What’s missing and make orders ASAP
· Lauryn and Kristina requested smaller catcher equipment for 8U players. Natalie confirmed smaller sizes are available, and future bags will be stocked with them. 
iv. Equipment Return/Swap
· This will be offered at Evaluations on 2/26
c. Communications Committee
i. Send out communication regarding upcoming events (registration/50-year anniversary/player evaluation)
· Troy, Angela, Kristina to own this 
ii. Add 50-year anniversary and sponsorship flyer to MGS website
· Troy to complete
iii. Send out communication regarding Equipment return/swap
· Troy, Angela, Kristina to own this
iv. Add 2023 Calendar of Events to MGS website - TBD
d. Fundraising
i. Find company to print out sponsorship banners for fields
· Kristina to source vendors 
ii. Create 50-year anniversary banner
· Kristina to source vendors
iii. Create sponsorship flyer
· Kristina to source vendors 
iv. Update sponsorship list and phone contacts - TBD
v. Start reaching out to potential sponsors
· All members will own this responsibility.
e. Player/Coach Development
i. Winter workouts/Clinics
1. Identify places, coaches, etc.
· Katie, Rick will reach out to contacts and provide info
f. Scheduling
i. 2023 Calendar (High-level)
ii. Pick dates for following special events:
1. Roller-skating Night
· Travis to reach out. April 15th is tentative date
2. Varsity Night
· Troy and Katie will own and follow up 
g. Uniforms
i. Pro-Am or somewhere new?  Get prices
· Lauryn to own and follow up. Ohara’s, Lansing Sports are additional options
· Assuming 250 players
· Uniforms need to be ordered by March 6
h.   Photos
1. April 22 is the tentative date. Rick will contact Legends Photo, Tina will call school to confirm dates
                 i. Player Draft – Tentatively March 1st or March 2nd 
9. Adjournment 
· 9:21PM – Kristina 1st, Travis 2nd 
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