EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: FEBRUARY
DATE: February 2, 2021

Call to Order:
¢ Virtual Meeting on Zoom called to order by Jeremy Reeser at 8:05pm.

Secretary Report (Miller)

e January Minutes approved by Harry Snyder/Jason Diefenderfer

e Important Upcoming Dates:

o 2/12 Registration Costs increase by $15
2/27  Minors/Majors Evaluations (Location confirmed: Exeter HS Gym/Aux from 12-5pm)
3/4 Majors Draft
3/5 Minors Draft
3/6 Softball Evaluations
3/6 Spring Cleanup at Complex
3/6 Equipment Handout for Coaches
3/8 Practices for Upper Levels projected to start — Weather Permitting.
3/15 Practices for Lower Levels projected to start — Weather Permitting.
4/5  Games to Begin for Upper Levels
***OPENING DAY WEEKEND***

4/10  Majors/Minors/10U Softball/12U Softball Time: TBD
4/11 T-Ball/Rookie Ball/8U Softball Time: TBD
4/14  Games to Begin for Lower Levels
5/22  Picture Day for All Teams
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President’s Report (Reeser)
e Auxiliary Board Positions:

o Safety Officer: Chris Cupitt/Tom Gierlich (Backup)
o Concession Stand Coordinator: Jess Staulman/Christy Reeser
o Equipment Manager: John Heckler

e Level Rep Positions:

o Minors: Brian Dauble

o Tee-Ball: Nick Hinsey

o Rookie: Mark Holtzman

o Babe Ruth: Mitch Davidheiser

Vice President of Baseball Report (Jones)
e Working with Tom on access to fields for Babe Ruth (Loraine Hollow) and Tee-Ball (Crestwood)

Vice President of Softball Report (Turner)
o Winter workouts are ongoing for the softball players.
e There have been talks about players clinics being held in the near future.
e BCGSL Meeting coming soon (Zoom) — Email Josh Turner for link
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Treasurer’s Report (McCusker)
e Electric bill was only complex expense for January.
e Approximately $45K in league account.
e Currently have 3 applicants for vacant groundskeeper position
e BSE has been in talks of paying for the use of the complex to host games/tournaments.

Player Agents’ Report —Registration (Hoyt)
e Clearances for coaching is valid for 2 years.
e Coaching course is required for all levels (except for Tee-Ball)
o Information is on the League’s website under the Coaches tab.
e Current registration numbers for Baseball:

= Tee-Ball 51 Players 6 Coaches *Need More Coaches*
= Rookie Ball 77 Players 5 Coaches *Need More Coaches*
=  Minors 43 Players 14 Coaches

=  Majors 37 Players 12 Coaches

= Babe Ruth 7 Players 2 Coaches

e More info on Baseball Evaluations (2/27)
o 12-5pm at the Exeter HS — 11:45am arrival
o Process will include Live Hitting/Pitching/Infield/Outfield
o All Players & Coaches MUST wear masks.
¢ Sign-Up publications have been sent to local Schools.
e Stonersville Fire Company has been temporarily approved for the Live Draft.

Player Agent’s Report —Scheduling (Biekert)
e Registrations still coming in.
e Early Sign-Up Rates end on 2/11

Field Maintenance Report
¢ Interviews for new Grounds Keeper will take place within the next few weeks.

New Business:
e Pitching/Hitting for Evaluations will be held in the Exeter HS Auxiliary Gym and Fielding in the Main
Gym.
¢ Ang Cooke will be handling sponsorships for the upcoming season.

Old Business:
o None to Report.

Motion to Adjourn:
e 8:50pm — Mitch Davidheiser/Harry Snyder



