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[bookmark: _4bu4z72jz2rz]Virtual Zoom Meeting
[bookmark: _5qqwexz1qkdi]
[bookmark: _g4kyan72gw55]ATTENDEES: Aubie van Beuren, Sarah Fernandez, Nicole FitzGerald, Eric Karoli, Brian Clark, Chris Wilkes, Brian Torello, Kelli Kidd, MJB, Bryan May, Brian Hawkins, 
[bookmark: _n7obdxa3t25d]Uniform Presentation by Chuck Crouteau
Chuck is a self proclaimed uniform geek and stated that the Whalers have a great logo but the uniform does not use the logo to its fullest extent. He presented a mocked up uniform including a name on jersey (more cost effective than the current uniform by $69) from a company called Verbero. This company is owned by a former NHL player and is a direct to consumer company eliminating the need for a middle man (equipment manager). This company also offers high quality gear at great prices. All agreed to review the proposal and vote at the next meeting. 

https://www.verbero.com/collections/jerseys-and-socks  

https://docs.google.com/document/d/1sIx67tftQivZ_w-fhXyvWeMHZl9-C15jNIOojk1sDfQ/edit?usp=sharing

[bookmark: _rrjb2trvbmqe]Received approval of 12/2 meeting minutes and sent to Sarah Fernandez for posting on website
https://docs.google.com/document/d/1z4C9ydu0s8iPs5VY9XvE7kG026V0nu_0R3sqKzgUQMA/edit?usp=sharing
[bookmark: _5qakb2re2vwk]Status of Action Items


1. COMPLETE - Chris/Nicole- Send welcome letter to new additions to travel league and SWAG
2. COMPLETE - draft/distribute COVID & concussion protocol communications to coaches
3. COMPLETE - Coordinate recipients for the 2K donation for holidays with NCYHA families in need
4. COMPLETE - Follow up with SCHL to determine if the Midget season is over. Per Woody, minimal attendance at his practices given high schools are playing (PHS not allowing players to play for another team). Last practice will be 1/8. If high school season is cancelled we can reconsider. 
5. N/A -Chuck Crouteau drafted a detailed MDP welcome letter and shared it with Aubie. Aubie will propose that it is distributed next year.
6. N/A - Aubie would like to offer house league when/if ice is available at St. George’s (even if it is 1 month with a fee structured accordingly). He would like to run house league in conjunction with his son Charlie. 
7. N/A - will we offer LTS? Yes, if ice is available at St. George’s and parents are allowed in the rink (even if it is 1 month with a fee structured accordingly). 
8. N/A - will follow up with Mike Scheffler when appropriate as he has house league best practices from Driscoll that he is willing to share with us. 
9. N/A - LTS protocol for cleaning crates
10. N/A - Coordinate with Mary Kate Boyle regarding her senior project related to girls hockey. Suggested she volunteers (if allowed) with Chris Wilford’s team as he has numerous female players. 
11. Chris/Nicole/Brian - Distribute SWAG to net new Whalers family that joined late
12. Jeff Day/Sarah - Jeff agreed to take over as webmaster and initial conversations are in progress. TBD if he is willing to assume responsibilities of managing social media (need to run in parallel with our website). 
13. BOD - Review/Rewriting 2016 By-Laws. All should review
https://docs.google.com/document/d/1a-x8u3rt1XtYxQFSpNWGhf-qxzD65K3LiRAsSfPtqdY/edit?usp=sharing
14. Aubie - Outstanding request for reimbursement for background checks from RI hockey ($20/coach)
15. BOD - Decision is we will proceed with Verbero uniforms
16. BOD - Decision if we will proceed with new pinnies for tryouts (suggestion 2 colors, one color for odd numbers, one color for even numbers). Can we re-use existing pinnies? 
17. BOD - Decision if we will offer refund/credit for 20/21 season. What are other programs doing?
[bookmark: _41vz56uiar2]Board Updates
1. President Update 
a. RI Hockey Update  - Brief mtg. In December. Referee in chief has heard that many players are pulling masks down and not following the rules.
b. SCHL Update - Early January mtg. Cancelled, no updates until the governor gives her update (scheduled for 1 / 8 ). Will develop protocol for players that do not follow the mask policy.
c. Midget season will wait and see how high school hockey pans out. 
2. Treasurer Update
a. Reviewed current state of financials
https://drive.google.com/file/d/1OylZ3wyfdpSyPBE2m_E-8JPAF-aMUg3E/view?usp=sharing
b. Discussed refund/credit  for 20/21 season - tabled for the future, TBD if it is happening in other organizations
3. Scheduler Update
a. January schedule updated to reflect quarantined teams
4. Registrar Update
a. Few payments gaps tha]t are being coordinatedwith Brian Clark
b. Account manager from the sports engine helped Chris navigate the system to use the sports engine for RSVP, rather complex.
        5.     Coaching Update
a. Double skills tomorrow pm and Friday pm with Toby O’Brien
b. Future coaching webinar to be scheduled
        6.     Equipment Update
a. Uniforms for new additions - 2 families need to pick up travel jerseys from Brian. Brain in need of a couple of set of games jerseys for new additions (Chris & Aubie have extras). 
b. Bauer jacket/pant sale
c. Direct team sports sale will be held and communicated for January, Brian needs to work with vendor to get end date changed
d. Did not have SWAG  sale for Whalers gear in storage
        7.    Player Safety Coordinator Update
a. Developed  COVID protocol to be used by NCYHA (ie. if coach or player tests positive). Currently if there is a COVID case on a team, Kelli needs to be made aware to report to RI Hockey. 
b. Confirmed contact tracing mechanism - online form to be completed by all players before each practice/game
https://ncyha.sportngin.com/register/form/072664932#_ga=2.51515753.1117516489.1610026687-1733005628.1610026686

c. Will Develop concussion protocol/reporting
       8.       Girls Program Update
a. Brainstorming ideas for girls program, but need ice, younger kids are not engaged in online forum
       9.       Christmas Tournament
a. Northwest Designs - will create a new, 2 year contract with 20% discount for next 2 years, starting with 2021
b. Early spring? - Will coordinate a posting on our website/facebook announcing the 2021 Christmas tournament. 
[bookmark: _25c9t9o2qfal]CONFIRM FUTURE MEETING SCHEDULE
1. Monthly board meetings, first Wednesday of each month, 6:30 pm
a.  ⅔, 3/3, 4/7, 5/5, 6/2
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