Blaine Youth Football

Board Meeting Minutes
March 13, 2016 7:05 — 9:50pm Brunswick #3
Board Members Present

Ken Downey, Heather Erickson, Jessica Villa, Jody Lindquist (by Phone), Darrell Colman, Eric Hargrove,
and Steve Boettcher

Advisory Members
Tom Develice

Community Members Present
Julie Boettcher, John Daniels and Bryan Erickson

Positive Coaching Alliance (All) — 15 min
- Andrew Pillsbury

o Coaches and parents

Works with organization as a partnership

All year long, life lessons, winning/playing

Coaches training, personal outreach

Board will take this under consideration

Build different types of partnerships depending on amount of workshops we want
They partnership with USA football

Online or live formats

Coach workshops about 2 hours

Parents workshops vary in length
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Update Website (All) - 10 min
- About BYF page

- Key Dates
- FAQ
- Meeting Minutes
- Field Locations
o Darrell to look over all pages and see what needs to be updated, we will then distribute
jobs accordingly

Preliminary Budget (Eric) - 15 min
- Budget Numbers for 2016 season
o See budget sheet

Equipment update (Darrell) - 20 min
- Blue helmets to 4t grade — 120 helmets

o Darrell motions to purchase 128 new helmets
o Eric Seconds
o Board votes — all in favor
- Jersey
o We will box up and ship back to Riddell
- Shed clean up and organization date
o Darrell to set date and send email out to see who is available



Scholarships (All) - 5 min

- Approval of scholarship application(s)
o 1 high school scholarship application
o Board votes to accept this application as winner

Coaches (All) - 15 min

- Review current application
o Application good will get it set up on website
- Open registration site
o April 4t registration will open
- MFCA Coaching Clinic - $150 per organization
o Includes Friday and Saturday morning, all our staff
o 3 different time slots with 6 different programs
o April 15t and 2nd
o Eric motions to pay this, Darrell 2nds — all in favor

Registration site (Darrell) - 10 min
- Will it be ready to go live on April 4t

- Changes??
o Go for April 4th

Review and propose changes to Bi-laws (All)

- Updates or changes
o Moved to next meeting

Review and propose changes to Player Development and Team Formation
- Discussion

- Change proposals
- Other info
o Moves to next meeting

Other Topics
- April meeting Jessica to line up 2 or 3 picture vendors

- Park board will meet on the 22", Eric will attend to get approval for the scoreboard
- Heather to send out email about a meeting for possible changes to bi-laws

Next Board Meeting
- April 10t, 2016



