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October 2023 Annual Meeting

Time Topic Owner / Decisions made / Actions to take
Contact
6:30 September Meeting Minutes Erin e Approved
6:30 Budget Jen/Amanda e Looking at 45 players for boys / girls each
e Discussed set budget for coaches to use in team
store
o Develop estimate for parent meeting for
additional costs throughout the season:

o Away game snack contribution: Erin to
follow up with Girls Away Game snacks
committee to determine costs / best
practices from last season

o Banquet costs: Look at approximate
costs for banquets

Fundraising Jen/Amanda e  Fundraising Plans:

o Meat Raffle: through October. Jen W

updating event on Facebook

o Sponsorship letters (Jen W sending out

the list to fundraising committee and
board to review for additions before
next meeting. Captains to deliver thank
yous to sponsors.

o Cash Calendar: Printing 1000 tix and

keep prizes similar to last season.

o  Chuck a ball (boys did this last season)
= |n 4 boys games raised ~$400
=  Considering for boys and girls

this upcoming season
= Could get gift cards donated

o O’Briens December 10 Bingo (1-3 PM)

Polar Plunge $300

o Game Duties is a fundraiser since we

get paid for providing volunteers, but
announcer is hardest to fill, ideas to
improve:
=  Develop a good script
= Use past volunteers to help
train in new parents
=  Get team managers to bring
up rosters for both teams (so
the parent volunteer doesn’t
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have to go across the field and
track this down

o Mana/Brewhall/Badger

=  Aaron contacting Mana about
options
=  Potentially look at an event for
the first home games (April
25)
Other considerations

o Mana Bingo (wresting is doing one)

o Develop an initial fundraising/event
calendar with O’Briens BINGO and
remaining meat raffles

= Post on facebook and booster
club page

o Manais doing bingo for wrestling, so
we can look into this as an option

8:15

Finalize Team Store

Order prior to Thanksgiving to get items before
Christmas

Jen W finalizing soon to allow for orders prior to
Thanksgiving

Future Meeting Dates

Tuesday, November 14

Tuesday, December 12

Tuesday, January 9

Tuesday, February 13

Tuesday, March 12

Tuesday, April 9

Tuesday, May 14

June & July TBD

August Annual Membership meeting
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