LAX Board Meeting: Feb 6, 2026
Fundraising Program Option: 
· Digital Amazon Gift Card Option – State of MN is getting more involved in this
· Evan Perrizo – Adrenaline Fundraising presented options
· App on phone, download and send to 25 people
· Customize the fundraiser for our desire
· Ask for 15 minutes with parents to inform and have them download app  
· Straight donations (make 85% of what is donated), 
· Product based: direct ship popcorn (40% rebate back to assoc), Tumblers, Apparel (Nike, UA, and non branded.  Make 15% back on sales, paid quarterly), Digital Discount Card for local establishment $25 – profit varies per card sold anywhere from $14 to $16 per card, we provide a list of area restaurants to approach… Evan would ask the retailers for their offers
Apparel: 
· We used ES Lacrosse last year and got nothing back in terms of a rebate
· High School uses GameOne for apparel
· Northstar is recommended – Mention EP Lacrosse and get 10% off products
· Player Pack was with – Fusion Brands

City Summit Meeting: 
· Primary focus was for scheduling
· Need to create an account in the new software
· SUGGESTION: Multiple accounts for our association should be created
· Just go in and block the fields
· Option to repeat the blocks
· $10 per player per year is moving forward
· Billed at the end of the year
· Maintenance requests go thru the software
· Push notifications around field closures, info 

Spring Clinics
· EP Dome time is still pending
· CMS turf may be an option
· We do have confirmed Hopkins times

Try Lax Event
· March 4th from 6-7:30 -> 6:30 to 7:30pm advertised 
· No longer need? -> March 14th @ Savage Dome from 3-5pm 
· Will need some HS Volunteers; coincide with a captains practice
· Jeremy will develop a registration form connected to our liability waiver
Scholarships
· Present at end of the year banquet
· Aligned on criteria
· Dawn to finalize form 
Treasurer Update
· 1099’s are going out
Board Positions: Still in need of help!
· Social Media Director: Kat Gausman – Thanks Kat!!!
Registration: Its up and open
· 18 boys – 1 first time player
· 14 girls – 5 first time players
Website: 
· Calendar – great add, keep adding events to the calendar
· Can add apparel link as well
Tournaments
· Viking Goat: 10, 12 & 14U One Teams – tournament Teams
· May 30 & 31st
· Shakopee
· 2 – 10U’s, 1 – 12U, 1 – 14U
· June 5-7th
· Lax by the Lake
· June 26th – 28th
· Scrimmage Clinics on Saturdays
Tryouts
· 2nd week in May
· YLM Board would be willing to help
Girls Program:
· Just need a 14u parent coach all other parent positions are covered
Player Development
· After school programs are going well
· Great clinic today
· K-3 were about 9 boys… all first timers
Equipment
· Need to do an inventory on the girls side 
· ACTION: Chris can you check girls sticks/goggles
Events: 
· GNLL Spring Scheduling is March 1st
· Forest Hills Night is February 20th, Jeremy attending
· Youth Night @ Lacrosse – May 5th
· Coaches clinic – March 2nd 
· Foundational, Grounding principals
· Build out the library
· Looking for a 6-8 week progression for practices 
· Practices: 
· 12 & 14U – 90 minutes
· 6, 8 and 10U TBD
Misc:
· Why we need USA Lacrosse – Create an FAQ
· Provide Insurance for the Board/Association
· Player Insurance
· SafeSport
· YLM Requires it
· Educational elements they provide

