SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
Tuesday July 20, 2021
7:00 PM
Sartell House of Pizza

Meeting Minutes
Unapproved
Call to Order – 7:03 PM - Jason Bambenek

Roll Call 
· President - Jason Bambenek - P
· Vice President - Meriel Lester - P
· Treasurer - Michelle Johnson - A
· Secretary - Jessica Timmer - P
· Boys Coordinator - Derek Lilleberg - A
· Girls Coordinator - Matt Dankers - P
· Coach and Player Development Coord. - Larry Rowe - P

Review Agenda/Additions to Agenda – *Additions to agenda

Review Minutes	- 6.15.21 Meeting Minutes reviewed and approved; Motion: Matt Dankers, Second: Meriel Lester

Treasurer’s Report - Given by Jason Bambenek – Motion: Meriel Lester;  Second: Matt Dankers
· Business Account: $5,425.25
· Youth Fund: $4,751.37
· High School Booster: $339.81
· Shared Fund: $0.15

· All accounts have been transferred to new Treasurer. A PayPal account still exists in which current Board has no access to; the bank is not able to intervene. Unsure of what this account is utilized for. 

· Payments made for: 2021 Coaches, Fields, Stick Reimbursement to Jason Bambenek

Regular Business:
Boys Coordinator Report 
· Follow-up Needed: Get dates from Derek for upcoming season

Girls Coordinator Report							
· Funding and plan: Still working on ideas for funding a girl’s program

· Follow-up Needed: Matt to research creating a co-op with surrounding cities to create a girl’s team. If created, get dates from Matt for upcoming season.

Coach and Player Development Report						 
· Coaches for upcoming season: not all coaching positions have been confirmed as filled. If coaches cannot be found, could resources/guidance be created to utilize parent coaches?

· Coach Pay Structure/Amount/Milage: Discussion regarding the current coaching contract and the need to update it for consistency across the association. Include wage, milage reimbursement (if any), background check, W-9, signatures, etc.

· Follow-up Needed: Larry to research what coaches in the surrounding areas are being paid to see how SSRLAX compares. Vicky will send Larry the contact information for St Cloud’s Coach Bailey.

Registration Manager (Jeff Steil)
· no updates

Schedule Coordinator (Eric Voegeli)
· no updates

Volunteer Coordinator – (Jeff Lester) 
· Meriel shared that the Volunteer Hours Spreadsheet has been reviewed, with most hours being confirmed as completed. 
Five families have not been confirmed as completing their hours. 14 families have not volunteered.

· Follow-up Needed: Jeff to - connect with the five families whose hours have not been confirmed – this will be on the honor system. Checks for families with confirmed volunteer hours will be shred, those not confirmed will be deposited. Motion: Jason Bambenek, Second: Matt Dankers.
Coordinate volunteers for Coborn’s Brat Sale Fundraiser (Pinecone location) – Aug 20 & 21, 10:30AM-6PM. 
2-3 people per each 2-hour shift. Give families still needing volunteer hours first choice for shifts. 

· Discussion around how to improve the communication and process for volunteer sign-up and hour tracking for next season. Sign-Up Genius sent in an email could be utilized (simple, easily tracked), as could Sports Engine.

Equipment Manager (Lewis Solarz) - Present							
· Equipment hand-in completed. Lewis is ½ way with sorting through inventory in the storage unit, noting what needs to be replaced (broken or expired) and organizing jerseys by style. 

· Out of service equipment: Continued discussion regarding ‘expired’ equipment and what we could do with it. Idea to send expired equipment to overseas programs is still being researched.

· Equipment notes: Helmets can be recertified annually, negating expiration. As of 2022, new safety regulations will be in place for shoulder pads. If an alternative to this rule cannot be found, all SSRLAX owned shoulder pads will need to be replaced. Goal for upcoming season to replace the equipment tote brought to all practices/games with an equipment bag.

· Follow-up Needed: Lewis to research - options for helmet recertification, alternative rules for shoulder pads, grants for shoulder pads if new need to be purchased, out of service equipment options. 

· Follow-up Needed: Vicky to reach out to her grants contact re: grant for acquiring new shoulder pads.

· Lewis requested reimbursement for storage bags purchased for jersey organization. Receipts will be reimbursed. 
Motion: Meriel Lester, Second: Jason Bambenek

Fundraising/Sponsorship Coordinator (Vicky Hamak) - Present
· $250 raised at Beaver Island “Tending for a Cause” fundraiser

· Working with Craig from Coborn’s on brat sale and coupon book fundraisers. SSRLAX is scheduled at the Coborn’s on Pinecone for brat sales on August 20 and 21, from 10:30AM-6:00PM and will earn ½ of the days proceeds along with all tip jar donations. SSRLAX banner and volunteers will be needed for these days. 

· Spring fundraising ideas: 
Coborn’s Coupon Booklets - Purchase for $20; proceeds split SSLAX $15, Coborn’s $5. Must purchase a minimum of 50, those not sold may be returned. 
City Business Coupons – like those sold by the SHS Football team.

· Donation/Sponsorship levels discussed. The following levels were decided upon: 
· Premium Sponsor (largest donation above $300) – largest logo on banner, player t-shirt, website, player jersey, and a team photo.
· $300 Sponsor – logo on banner, player t-shirt, website, and a team photo.
· $200 Sponsor – logo on banner, website.
· $100 Sponsor – logo on website
· Other Donation – name listed as ‘Friends of SSRLAX’ on website

· Donations should be mailed to Jason Bambenek, c/o SSRLAX (Vicky has address)
Businesses should email logo to SartellSaukRapidsLax@gmail.com 

· Follow-up Needed: Vicky to - send Raeann Coborn’s fundraiser information for posting on website and FB, get banner from Lewis, connect with local businesses re: donor opportunities for upcoming season, create a ‘process checklist’ for donors (to ensure we have received contribution and logo; and to ensure we display business logos per above, team photos given, etc.), connect with Bernick’s about printing banner.

Media Coordinator (Raeann Voegeli) 
· Follow-up Needed: Raeann to - Post Coborn’s Brat Sale Fundraiser to website and FB, add SSRLAX Board member emails to website. Jess T. to send emails to Raeann. 

Apparel Coordinator (Heidi Dankers)
· Uniforms: Discussion of the pros and cons for Association and family/member owned jerseys. Equipment checkout, dibs checks, and hand-in are tedious, with discrepancies between which items were checked out and which are returned. Those that are returned take up a good amount of storage in the unit.  Smaller sizes are needed, and duplicate numbers are an issue. Given the above, a motion was made to move to 10U, 12U, and 14U family/member owned jerseys for the 2022 season. 
Motion: Matt Dankers, Second: Meriel Lester.

· Follow-up Needed: Michelle to verify our legal name from our last year’s taxes. Are we Sartell-Sauk Rapids Stormin’ Sabres Lacrosse? Once name confirmed, a logo can be chosen.

· Follow-up Needed: Jason to research jersey prices and send to Heidi

· Follow-up Needed: Vicky to work with local businesses for jersey sponsors

· Follow-up Needed: Open jersey registration when season outlook is complete

Picture Coordinator (Jessica Radamacher)
· No updates

Gambling / Raffle Coordinator (Jessica Radamacher)
· Noted: Improvement opportunity – how can we make the raffle more efficient? Jason to discuss possible efficiencies w/Jess R.

· Raffle Prizes: Distributed – one per person

Facilities Coordinator (Matt Dankers)								
· Nets now in storage unit at Matt’s residence. Goal to move to SSRLAX storage unit when it has been organized.
Nets need to be re-strung – any volunteers? 

Outreach, Recruitment and Retention Manager (Raeann Voegeli)					
· Community Ed: Jason reported the Community Ed LAX program continues to go well and is almost finished for the summer. He would like to invest more time with this program, working with high school volunteers and parent coaches in 2022.  
· HS Camp Aug to Feb: No updates 

· Spring/Summer/Fall 2022 Dates: No updates

Team Managers 
· No updates

New Business:								
· Handbook for association including discipline and timeline: Meriel proposed working on the Association Bylaws first. Meriel and Jess T. will work to update the bylaws and present to the Board upon completion. A desire to change voting for Board Members is noted. 
· Follow-up Needed: Meriel to send bylaws document to Jess T., schedule time for review/updates

· Board Member emails collected for publication on SSRLAX website
· Follow-up Needed: Michelle and Derek to send emails to SartellSaukRapidsLax@gmail.com

· SSRLAX website and FB to be updated, include approved June Meeting Minutes. Jess T. sent to Raeann.
· Follow-up Needed: Vicky to add Meriel as FB author

· *Purchase Authority Amount w/out Board Approval: Discussion re: an amount in which someone purchasing items for SSRLAX can spend, without Board approval prior to purchase. $500 was suggested by Larry and Meriel. 
Motion: Meriel Lester, Second: Matt Dankers

Old Business: Updates as above for Community Ed, Equipment Hand-in, Sticks, Nets

Open Floor:
· Important Dates – add to next agenda
· Follow-up Needed: Jason to send to Jess T. 

· End of Season Tournaments: Should be part of season outlook. Tournament information should be presented along with the rest of the schedule, at the beginning of the season, so parents know what to expect. 

· 6U/8U Ideas: Coached by HS players and parents – guidelines would be provided. Jerseys would be supplied by the Association. 

Announcements:
· Coborn’s Brat Sale SSRLAX Fundraiser: August 20 and August 21 – 10:30AM – 6PM; Sartell Pinecone Location

Next meeting agenda items:
· Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com
	
Adjournment: 8:48PM – Motion: Jason Bambenek; Second: Jess Timmer
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