Board Meeting Agenda 8/24/2022

Treasurer's Report

Summer events wrap up
e Fundraisers went well with the Car Wash, Whoopie Pie Festival and Chuck a Puck at the
Alumni Game. raising over $900, not including funds donated by players. *Where is that
money going?
End of season Banquet; tournament extras (renting conference rooms) etc.
e Attended 3 parades- Sebec 4th of July, Guilford (Riverfest), and Dover
Homecoming

Upcoming fundraiser/informational events:

SeDoMoCha Open House Monday 8/29

Apparel order through Berg

UMaine Men’s Blue vs White Scrimmage 9/17 300pm -530pm
Fundraising Meeting to be planned soon for upcoming season events.

Upcoming Season:
Approval for player transfer/play down

Coaches:
e Coaching status
e Coaching Clinics

Ref Reimbursement- For any referees becoming certified for 10U or 12U (level 1 or 2)
this season and referee 5 of our home games will be reimbursed for their fees by
submitting receipts to the board.

Learn to Play- DownEast Ortho continues to be sponsor of this 8-10 week program x2
sessions a season.
e Schedule?

8U- expecting 12 or more
e Practice x1-2 a week
e 20 games November - February
e 1 or 2 tournament
e Other clubs charging $525-600



10U- Expecting 15

Practice x1-2 a week

20 games November - February

Other Clubs charging $575-700

State Tournament Eligible

Round Robin beginning last week of January - February

Must complete 6 games (no more than 2 against not completing teams
Declare teams by December 19th.

North and South Divisions (We are North)

Single elimination for the top 4 seeds played weekend after RR.

State Tournament Host alternates even and odd years, host is determined at Dec
MEAHA  Meeting.

12U- Expecting 12

Practice x1-2 a week

20 games November - February
Other Clubs charging $575-700
State Tournament Eligible

State Tournament Eligible
*Same format as above

Practice schedule

Davan has resigned as game scheduler. Will be sending email to parents asking
for interest in the role.

Other Business:

IDI ‘Grace” 9/22 and Free Skate Clinic 9/21
Pond Hockey Tourney “all ages”™?

Pop up market 10/7-10/9 PYHA involvement level?



