
South Lyon Panthers Board Meeting Agenda 

July 2022 

 
 

July 11, 2022 – 7:00pm Byron’s House 
https://us02web.zoom.us/j/2339307991?pwd=Z2creTRrWWJ0S3JVcWRkdEdlSGNBdz09  

Meeting ID: 233 930 7991  
Passcode: 258961  

I. Roll call- Byron, Samantha, Kristy, Jen, Krista, Kim, Tim, Steve, Evelyn, Natalie 
Absent- Jim, Gina 

II. Approval of June Meeting Minutes- Motion Tim, Second Jenn 
III. Approval of Agenda- Motion Steve, Second Jessica 
IV. Call to the Public- Sarah 
V. Financial Report – Checking- $139,454.00    Savings- $126,699.98. Going to transfer 

money from checking to money market. Working on creating second venmo for 
concessions. Scholarship money is going out to schools. One refund is owed. Going 
to create a how to for the treasury position.  
 

VI. Old Business 

a. Coaches Meeting (Football) - Monday July 18th, possible location riverbank. 

7:00pm. Going to include uds 

b. Storage Unit – Salem RV Center- Going to store our storage unit here.  

 

VII. New Business 

a. Equipment Fitting –6pm-8pm July 27th and 28th.  

b. August Calendar – Attached 

 

VIII. Managers Reports 

a. Football- Team numbers are in across the board from the entire league. 10 

Instructional, 24 Freshman,27 JV,22 Varsity teams. Planning on dividing teams 

competing by North and South.  

b. Cheer/Pom- Clinics are almost finalized. Last week of July first week of August. 

Showoffs have been brought up again. Hartland brought up that Brighton’s clinic 

is against bylaws.  

c. Concessions- Cups came in (10 oz cups) to sell at concessions. $2,086.58 was 

total cost. Sell $15 at concessions. Purchaser will get .50 cent refills on 

lemonade, coffee, hot cocoa, and hot cider for the season. Started to pick up 

supplies for season. Want to make sure we have supplies, due to shortages. 

Need trailer keys. Filled out Busch’s donation form (make them a sponsor). 

Costco donation form. Ask about Kroger donation form      

d. Equipment  

1. Football- Helmets and Jerseys are coming in. All other equipment is in.  

2. Cheer- Bows are in. Pink bows are coming in. Varsity order is in process. 

Need to do an Omni order. G brands did socks. T-shirt order will be in at the 

beginning of August.   
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e. Events- Board shirts sizes need to be in. Finalizing food trucks, baskets ideas, and 

other items for panther fest. SL Hotel has given a fundraiser idea. Comedy night. 

85-110 to sell out the upstairs. If we do it, a portion would go back to the 

organization.   

f. Registration- Is closed 

g. Volunteer- Add the forfeit box to check on uniform equipment pickup form.  

IX. Upcoming Calendar – What to expect in August- August 1st will be the next meeting. 

Starting camps and Panther starts.  

X. Adjournment- Motion Steve Second Kristy 8:31pm 


