Blaine Youth Football

Board Meeting Minutes
August 9th at
Board Members Present

Ken Downey, Darrell Colman, Jim Ristow, Heather Erickson, Eric Hargrove, Jason Byers and Steve
Boettcher

Advisory Members Present
Tom Develice

Youth camp 2016 and camps — (Tom) 10 min
- Same fee scale
- Same timing
o Eric motions to keep registration and all fees the same — Darrell seconds
o Vote 6 yes and 0 no

All Team Practice — (Tom) 5 min

- August 17t

- Time

- Format
o 2" thru 6™
o Helmet and shoulder pads
o Teams can have practice after wards
o 6:00-7:15pm

NMYFL — (Ken and Eric) 10 min
- Updates
- Rules flag — 4"
o Handbook out thru 4™ grade tonight??

Super Bowl Sunday — (All) 5 min
- Dates Times
o AtSLP
o Local Cable
o Maybe 2 Sundays
o 2" — 4% grade NMYFL on 1% Sunday
o Bslp -5 and 6" maybe 7" and 8" on 2" Sunday

Chipotle Fundraiser - (Steve) — 5 min
- Recap
o Raised $764 back to us will be sending check

Practices — (All) — 5 min
- recommendations/restrictions by age group
o New bi-laws, recommendations for # of practices per week for each grade level

Coaches Shirts (Heather) — 10 min
- # of shirts per team?
- Head and assistants?
- Cost per shirt??
o Heather to check with Extreame on the cost of shirts and fundraiser donations




Flag Coaches (Jason and Steve) — 10 min
- 2 coaches & 72 players

o Steve to send another email for more coaches on Tuesday
o NEED more coaches

Kick-off Family Night (Heather) — 10 min
- SELL TICKETS
- Volunteers & Board members there to work
- 2016 registration

Mom'’s night (Heather) — 5 min
- Update

Letter from President — (All) 10 min

- Equipment, Break in, Uniforms, Growth

Scrimmage Day — (All) 10 min
- Anything
o Ken, Jason and Eric will take lead on the scrimmage day
o Possibly adding an andover team in 6 grade

Vikings Tickets — (All) 5 min

- How to distribute
o Ask coaches and then give to most valuable volunteers

Other Topics
- Open for board members



