1. Call to Order — 7:30PM
In Attendance: Troy, Natalie, Travis, Kristina, Mike, Carlos, Katie
Remote: Cooks
Not in attendance: Tom, Lauryn, Angela, Rick, Tina,
2. Approval of the Minutes - Approved
3. Adoption of the Agenda
4. Officer Reports
a. President’s Report
b. Treasurer’s Report
5. Scheduling
a. Make-up game policy - Fridays

b. Rescheduled games; updated in master not in SportsEngine — Managers
should own the input of games/practices in SportsEngine

c. End of Season Tournament — Katie and Dave(Highland) to own Schedule.
8/12U in Munster. 10U in Highland.

d. All-Star game — Saturday, June 24"
75 MINUTES
9am — 8U — 3 players from each team
11am — 10U — 4 players from each team

1pm — 12U — 4 players from each team

Coaches will be the Top 2 coaches from each division. Coin Flip for home Advantage

6. Player/Coach Development



Summer Camps — Mike to reach out to families of softball college players
a. Work w/ MHS about Fall clinics — Troy will reach out to Jill to schedule
7. Local Rules
a. Travel player who leaves team — how to handle?
b. Any other rules need adjusting?
8. Fundraising
a. Sponsorship banners and logos
b. End of Season or Fall fundraiser - BEARS GAME AT 313 TAPROOM
c. Use funds for financial assistance, grants, etc.?
9. Equipment
a. Extra bucket of each softball for clinics
b. Any missing equipment?
10. Special Events

a. Varsity night -Wednesday, May 10" — 5 players attended. Better prep needed
for next year

b. Railcats — Saturday, May 13"~ Need extra organizers next year. Arrive an
hour early to attend pre-game field events. Need a field contact at Gary ahead of
arrival.

c. Fourth of July Parade — who’s going to own? — KS to own parade entry form,
Troy to own parade day

d. End of season pool party — JUNE 25 — 6:30P
e. Coach/umpire game — JUNE 25 - 4:30P
11. Madness

Feedback?

o

12. All-Stars

a. Gather votes



b. Final roster decisions
c. Communication
13. Middle School — need a liaison — Will be Natalie, waiting on CJ for turnover
14. What’s missing? — Will send end of season feedback forms to parents and coaches

15. Adjournment — 9:00PM



