CFGAA Board of Directors Meeting Agenda  
January 6, 2025 

1. General Membership, Public Comment & Audience Participation—Questions, comments, concerns, and suggestions from attendees are encouraged during this meeting segment. Once closed, the meeting will focus solely on the agenda items listed below. 
Patrick- extra concession keys were made.
Remaining Sting teams: Martin 8u, Sperring 10u, Sperring 12u, Reynolds 12u, Uhl 16u, Gee 18u


2. Prior Month’s Minutes approval.
Patrick – motion, Brandon – second, all approved

	
3. Treasures Report
Final numbers from Mike for umpires
James- couple minors check for payroll

4. Concession Report
· James sent to Brandon
       James- about 8k in profit after everything is paid out, will get with Julie about doing           concessions soon

5. Fundraiser Report
Sean- with the changes in Sting we now have 5 tournaments that will need to be covered.  The list from Matt was wrong because teams that had already hosted were signed up for other stuff. I will reach out to Matt about this again. Sperring should be able to co host because he doesn’t meet 1 year requirement.
Julie- I will reach out and see if he wants to cohost.
6. Old Business
· VP of Registrations  
Kevin- We are up to 230 people now, we will send another email blast out
Abby- Can we use school advertising to get the numbers up? Can we do anything in person like other leagues in the area do?
James- I will look at Peach Jar tomorrow
Sean- Academy and other in person hasn’t worked in the past did get new sign ups, not much traffic
Abby- can we look into having a table at open house like the boy scouts and other groups do?

· VP of Scheduling
We have fall 2025 tournament info and this is good for October because now we will have College Classic then a weekend for Rec and then 2 weekends of Ronald McDonald.
· VP of Officials
Mike- can we order checks before Rec season
James/Brandon- yes

· VP of Fields
Greg- non working drag has been picked up. It will be about $1200 and currently waiting on an update.  Sprinklers will have to be on hold until summer.
· VP of Equipment 
· VP of Fundraising
Photos are confirmed for 2-22-25
· Secretary
· Webmaster
· ITB Commissioner
Currently 2 ITB teams
· Pixie Commissioner
16 so far
· Ponytail Commissioner
· Freshman Commissioner
· SJS Commissioner
Patrick- player, Maddie Zoht, played in Fall and Spring last year, didn’t play this fall or even register because she was injured.  Does she need to try out again or can she return to her old team?
Voted to let her return to old team without any penalty because she had an injury.
· Tournament Teams Commissioner  
Julie- Sting parents are unhappy and want there money back.  Old coaches are refusing to give financials even though parents are requesting them. The rule states folded team $ goes to CFGAA board.  If kid stays at CFGAA on select or Rec we will give a refund. If you leave CFGAA no refund because we are not funding for you to go play somewhere else.  Dudley did right and gave money to the board. Currently people are unhappy and may want to go after the coach. An email needs to be sent to all coaches.
· Adaptive League Commissioner  
Sean- we need to advertise this! Sean will send to CFISD email, James will look at peach tree

Tournament Schedule  
· December To Remember 12/13-12/15(Owe Check to McGriff)
· St. Valentine’s 02/14-02/16  (MCGRIFF)
· Gold Cup Stage 2 3/7-3/9 (co-Host) (was a Sting team and now this is not covered.)
· Spring Break Bash 3/14-3/16 (was a Sting team and now not covered, Julie has  team that can cover if we can approve to give it to someone else.)
· Super Regional 3/21-3/23 (co-Host) (was a Sting team and now this is not covered.)
· April Fools 4/4-4/6
· Need to add Mother’s Day 5/10-5/11
· USFA State Tournament 5/16-5/18
· Angels in the Outfield 5/23-5/23  (Reynolds)
· Summer Classic 5/30-6/1
· Need to add All Star Tournament 6/7-6/9 (Martin)
· Summer Scorcher 6/27-6/29 (co-Host)
·  Need to add the All-Star tournament in June to the schedule above?

Jenna- tournaments are not being advertised like they should and we pay $30 per team fee. This is the issue with USFA.
Sean- does someone want to try advertising on tourney machine to not have to pay the fee?

7. Attendance Verification
· Current attendance was sent out this morning (January 6, 2025). 


8. Spring Rec League Season

· Start date (February 22, 2025
· EOS (May 3-4, 2025

9. New Business
· New Quad Committee update, if any?
· Greg has the drag information for Brandon
Sean- we have 2 slots open for independents, do we want to take on an independent? Do we want to rent fields to make some money? I have been contacted and teams are looking to rent our fields.
Julie- we have enough problems with Sting financials we need to recover from that.
Sean- we could rent to make money
Ashley- how much in rent
Group- let’s table it until next month.

Vince-I want to have something added to the agenda.  Rules about tournament teams picking up players and want to revisit the rules about rec getting to pick up players for tournaments like the tournament teams do.
James- we can add it to next month

Next board meeting – February 3, 2025 (7 pm)

