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April 2024 Board Meeting

Date: 4/17/24
Location: Monticello Community Center

Call to Order: called to order at 6:30 by Eric

Introductions of any visitors and Attendance:
Board in Attendance: Alison, Kelsey, Damon, Parker, Andrew, Eric, and Ryan

Approval of 3/20/24 and 3/27/24 notes unanimously voted

Financials (Kelsey)

2 coach’s checks are outstanding
City bill was paid

PO BOX was paid

1st Sports engine fee paid
$18,218.99 balance

Old Business

e Vote on approval and sending of Bylaws to a lawyer for review
o Ryan motions to approve bylaws and send to lawyer up to 2 hours to review,
Damon seconds the motion. Passed unanimously

e New 2-6 grade league name
o North Star Youth Football League
m League is working on linking teams/cities up in sports engine
m Parker to create public post about new league
o Game scheduling meeting is 8/7 time and location TBD

e Budget was approved at 3/27/24 special meeting

e Registration update 5/1 - 7/17
o Parker was able to get links waivers/handbook/bylaws/code of conduct into the
registration
o 1st make one grade level’s registration fully completed and then test before
mirroring to rest of the grades
Work to get late fee into registration
Parker to make out of town registration application
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e Communication preferences with new email addresses vs personal email addresses

@)
O
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Update contacts on website

Alison would like her personal email on association communication
Everyone else would like to only use association emails for our board
communication

e Review new league handbook (Andrew)

O
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Scholarships process approved

Team Parent rep to approved

Vote to approve (with additions we talk about at the meeting)

Ryan motions to approve the handbook, Alison 2nds, passes by unanimous vote
(Kelsey was absent from vote)

e Website information update (Parker)
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Updated the “New to Football” tab
Removed old camp info
Added 2024 Monticello High School football camps and 5-8th grade weight lifting
camp
To do:
m Add new code of conduct for players/parents/coaches
m Add player handbook once finished by Andrew to website

e Football camp update and Communications with High School (Ryan)

o
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Ryan met with HS Varsity Coach Pierskalla this week
7/30 - 8/1 is the camp at the High School
$2,500 donation from association would = any Monticello child would be able to
attend for free vs $60 payment
m Motion to approve donation by Eric, seconded by Kelsey, approved
unanimously
Talked about Coach Pierskalla joining league coach’s meeting 7/25 6-8pm
m Bringing varsity coaching squad along
10/12 stadium day 1-8pm for the association
m 2-6th grade plays their bowl game that day
3 HS varsity home games in 2024
m  Working on having MYFA involvement at each home game including
bringing our teams into the locker room
m Alison to work on setting up a youth scrimmage during a halftime
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o Working on our coaches being able to request having varsity players at some
practices
m Coaches to go through Ryan for this

e Referees (Eric)
o Eric got with Derek Vetsch and we are good on referees for the year

e Equipment update (Andrew)
o Approved to buy above the medical kit line on equipment needed sheet
o Andrew to try to get with hospitals for medical items
o Wait on play it again for rest of equipment

e Jersey fitting day 7/17 at High School Commons
o Play it Again Sports is confirmed
o Kelsey made the reservation

e Eric to attend a meeting between sport association presidents on 4/22
o Also to talk about hiring of a new community ed scheduling person

e Facebook parker to do
o Post new 2-6 league
o Handbook link
o Coaching app

e Andrew to do sports engine post

Link to new facebook

Registration update

Handbook

Parker to get Andrew on sports engine
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