Wenatchee Amateur Hockey Association
Meeting Agenda

January 6, 2026 (2™ Floor TTC Conference Room)
Call to Order
The meeting was called to order at 5:35 PM.
Approval of last meeting’s minutes
Nicole motioned to approve last meeting’s minutes, Amy seconded. Minutes approved.
New Business

1. Treasurer report- Amy
We discussed the budget and talked about how compared to last year at this time, and
discussed that we are currently sitting in a better spot than we were last year.
We discussed how fundraising contributed to our financial status from this year, as well as
Columbia Cup, 10U Power Weekends, Jersey Auctions and Chuck a Puck.
We discussed the jersey cost and how that was going to be compared to last year, as well as the
coaching reimbursements.
We noticed that the Accounting and Tax fees had almost doubled in price, and asked to get a
detailed list of what the increases were.
There was a question brought up about the number in the 8U Devo groups fundraising amount,
as it looked like it was split towards two different 8U Devo groups.

2. LTP- Group discussion
We talked about current LTP numbers and some of the struggles/challenges we’ve noticed to
keep kids from joining this year, and how to fix them for the next year.

3. Apple Cup- Lily/Tournament committee
We discussed logistics for 8U Apple Cup logistics with boards, and covered the fundraising, set
up and vendors.
We also talked about what new items we will be doing for fundraising this year, as well as how
we want the TTC to set up the rink.

4. 2026 Season Critical Dates (tryouts, start of season,etc)- Group discussion
We discussed PNAHA'’s schedule and how that is changing for the upcoming year.
We discussed moving tryouts for rep earlier to May/June to help get ahead of the season next
year for planning purposes.
We talked about how 10U will most likely not be full ice next year, and what that means for our
future of hosting rep tournaments.



We talked about what 10U Rep will look like next year with our 8U kids moving up to 10U.
5. PNAHA update- Bryon
We discussed the Tier 1 teams for next year, there will be no 150 team, which will affect us
income wise.
6. Board Elections
May will be our re-election. We need to lock down who is up for re-election, as the past few
years have been muddy on who has been reelected and who hasn’t.
Need to send out the next board meetings to encourage parents to come out who are
interested in running for board elections.
Our next board meeting will be March 10th from 5:30 - 6:30 PM.
7. Other Business

We discussed when Summer hockey conversations will be happening. We determined that the
march meeting would be when this was discussed.

Brie motioned to move all of our Savings account to a CD. Nicole seconded. Motion approved.

We discussed our Try Hockey For Free day, what that will look like, and how we will get that
advertised.

Meeting closed at 7:20 PM



