South Lyon Panthers Board Meeting Minutes
August 2023

VI.

VII.

VIII.

August 6, 2023 — 7:00pm Partain Resident

Roll call- 7:11pm Evelyn, Courtney, Jessica P, Gina, Corey, Katie, Jessica M, Frank,

Steve, Krista, Jenn, Kristy, Jenny

Approval of July Meeting Minutes- Jessica M/Krista

Approval of Agenda- Steve/Jenny

Call to the Public

Financial Report — Checking- $132,899.57 Savings- $126,768.73

Scholarship recipients to receive $700 due to extra donation from Scheloske family

Old Business

a. Equipment Make-up Fitting

b. Pantherfest — Setup/Cleanup- Schedule Steve & Frank to finalize schedule. Set up
at 3pm (Frank, Jenny, Jenn, Jessica M)

New Business
a. Pantherfest — Friday, August 18 - Schedule

b. Picture Day — Monday, September 11th

c. Game Day Schedule: Evelyn to send out updated schedule

d. Ud -discussion: Frontline of communication. UD’s can create a binder if they’d
like; documents are found on the website under admin section.

e. Concession who gets free - Board members and their kids, refs are fed as well.

f. Opening and closing for first 3 games - Opening: Partains, Devers, Lawrence,
Gunderson.

g. Review game schedule - Ok them when Evelyn sends

h. Freshman blue - All in favor of moving player Motion Krista, Second Jenny

Managers Reports

a. Football-League meeting: Schedule up on the website. Board is following league
rules not moving 1st graders to freshman

b. Cheer/Pom— All UD’s and coaches are in place. Trailer will be moved to East

c. Concessions- Need black concessions manager

d. Equipment
1. Football-loaned out helmets; we are recouping the funds from
Fowlerville
2. Cheer - Parkside to alter uniforms for select girls

e. Events— $50 gift cards from Dicks Sporting Goods; use 2 for baskets for golf
outing. Need tent for face painter at Pantherfest

f. Registration — Nothing to report

g. Volunteer — Need 2 volunteers to hand out spiritwear

Upcoming Calendar — September Meeting Date? August 28th.

Adjournment- 9:45pm Jenny/Frank



