[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
August 15, 2018
7:00 p.m.

Attendees: Debbie Herbrich, Barb Zarneke, Amanda Werfal, Clint Griffith
Absent: Brad Klitzke, Darren Prusinski

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:07 PM.
2. Barb made a motion to approve July meetings.  Clint seconded.  All approved.
3. Amanda will reach out to Rich to use appletonnorthhoops@gmail.com for HOV communication.  We will host HOV games on 12/1 and a state prep tournament the weekend of February 9/10.  3/4/5 will play on Saturday and 6/7/8 will play on Sunday.
4. Amanda will post the tournament on wissports website.
5. Amanda will confirm with AnnMarie for gym being reserved 12/1, 2/9, 2/10.
6. Clint will reach out to Jack regarding his interest in coaching as well as if his assistant would be available.  Amanda will reach out to Wes regarding his interest in coaching.  Amanda will also reach out to Billy regarding coaching as well.
7. Barb is checking with some additional people as potential coaches.
8. At the conclusion of the season, coordinate a uniform swap for families.
9. Need to communicate to team managers to ensure the parents of their team follow through on their volunteer commitments.
10. Clint will confirm to Barb the number of candy bars in a box for the fundraiser.
11. We will consider doing additional fundraisers during the season such as halftime ball throws.
12. Financial update.  Checking balance is 1973.09.  Savings balance is 1204.44.  Lightning balance is 818.77.
13. Debbie to reach out to Brad to start working on the budget.
14. HOV dates are 11/3, 11/10, 12/1.
15. Barb will send out her resignation letter to the club and notify families that the board is looking to fill 5 positions including President.
16. Ask Darren to assign a high school coach as a liaison to the club to ensure the club is teaching the girls the proper skills.
17. Amanda will reach out to AnnMarie to see if the auditorium is available on September 27 for a parent meeting at 7.
18.  Amanda will reach out to Ann Seubert to see if she is willing to help with scheduling gym time for practices.
19. Barb will add a media release agreement to the registration.
20. Amanda is working with Ryan Borowicz to do 2 clinics in October for players.  The players would pay for this.
21. Barb made a motion to adjourn meeting at 8:46. Amanda seconded.  All approved.

	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. 
