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Ventura Girls Fastpitch 
Board of Directors Meeting 

March 25th, 2021 
________________________________________________________________ 

     
Meeting called to order at 7:33 p.m. 

1. Roll Call was taken as follows:  
Present: Patty Habberfield, Jenifer Franco, Alicia Villicana, Elizabeth Marsing, 
Casey Marsing, Cheryl Burris, Justin Burboa, Monique Qualls, Stacey Bishop, , 
Malissa Thompson  
Absent:  Mike Nicholls, Stephanie Belitski 
 

2. Approval of Minutes:   
 A motion to approve the minutes from the February 25th meeting was 

made by Cheryl B. and a second by Beth M. 
 
Old Business:  No old business to discuss. 
 
New Business: 

3. Registration Payment Update:  
 We have received almost all payments for the registrations of Spring 

Season.  
 
4. Spring Season Update:  

 Games will start on March 27th and the Season will end on May 12th.  The 
Championship Games will be played on May 15th. 
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5. Umpires Update:   

 The spring season has been turned in. Junior Umpires have been organized 
and are being assigned to games.   

 Payment for Junior Umpires are as follows: $20/bases, $25/behind the 
plate. 

 
6. Uniform Update:  

 Jerseys will be picked up on Friday at Ventura Signs.  They will be 
organized by team.   

 We will coordinate with the managers to get them the uniforms by 
Monday, March 29th. 

 
7. Equipment Update:   

 All equipment has been handed out.  There should not be anything else 
anyone needs. 

 
8. Umpire in Charge (UIC) Update: 

 Dan Barnard has agreed to be our fill in UIC for the season. He will not be a 
part of the Board of Directors so he will not be able to vote. He will be 
available during the games and to the Junior Umpires. 

 
9. Snack Bar Duties:  

 There are none.  Holds will be cancelled and Buy Outs will be refunded.  
President Patty H. asked Cheryl B. to work with local Permitted Vendors to 
park on the outside of the fields during games.  It was discussed to not ask 
for a % of sales from vendors this year. We want to support out local 
community as they recover from the last year. 
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10. BMIC Duties and Schedule:   

 We discussed the various BMIC duties and the schedule which is now 
posted on the website under DIBS.   

 All members need to sign up. 
 Duties include making sure the fields are set up for use, giving out game 

balls and scorebooks, receiving scorebooks back and giving payments to 
the umpire after the Game Card is received.  A full list of duties will be 
available on the clipboard which will be in the office container. 

 
11. Picture Day:   

 April 24th at 0800 has been set picture day.  A schedule will be sent out to 
managers of each team. 

 
12. Fundraising Dinners begin in April:   

 Our first fundraising dinner will be on April 13th at Chipotle. 
 
13. Operating Rule Changes for Spring Season 2021:   

 Changes were discussed and approved.  The changes are on the following 
page.  

 
14. All Star Season Updated:  

 There cannot be any All-Star Practices before May 9th. No All-Star 
Tournaments will be played before May 21st. 

 
15. Closing Day Championship Game Ideas:   

 Think about what we can do for Closing Day since we did not have an 
Opening Day. 

 

16. Open Discussion:  No Comments 
 

The meeting was adjourned at 9:01 p.m. 
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Operating Rules Changes for the 2021 Softball Season 

 6U Rules Changes: 
 11 on the Field, 6 infield, 5 Outfield 
 If a hit goes into the Outfield, the runner can proceed to second base but no further 
 Player pitch will start no later than April 21st.  Anything prior to this date must be 

agreed upon by both coaches before the start of play. 

8U Rules Changes: 
 11 on the Field, 6 infield, 5 Outfield 
 Coach pitch begins on the second walk of the line up 
 During Playoffs and Championship play, Coach pitch will revert to prior VGFP rules. 

12U Rule Changes: 
 Pitchers can pitch up to 5 consecutive innings before taking a break. 

 

 

  


