
Merrimack Cardinals Football and Cheer 

Meeting Minutes 10-21-24  
7:00 PM (Zoom) 

 

Board Members Present: 
Greg Miller 
Chandra Miller 
Gerry Marshall 
Matt Malone 
Jen McCormack 
Jim Demas 
Martha Gagnon 
Amy Malone 
Barbara Sousa 
 
Public Input: 

 

 

Call to Order:  6:32pm 

Old Business:  
- 2023 Sponsor Thank You- Have been stickered up and handed out 
- Shed- What needs to be done 

o Interior to be finished 
o Paint- may have received swatch color, need to look into this 
o Electricity- in place 

 
Board Member Input: 
President – Greg Miller 

- MYA Board Meeting: Recap of the meeting 
o Finances 
o Sponsorship 
o Lack of town support 

- Concession stand health inspection 
o Sanitization station 
o Gray water disposal 
o Occasional use clause 

- End of Season 
o Youth: still determining playoff  
o Juniors: Did not make playoffs 
o Seniors: clenched the playoffs, upcoming game will determine home field 

advantage 
- Banquet- same venue, Jan 9th 



o Tackle football; no cheer 
o Cheer to have a small dinner before the end of the year 

- Elections 
o Coming up in January 

 
Vice President – Gerry Marshall  

-  Flag completed this weekend with the Superbowl 
o Good feedback from parents thus far, with 3 teams completing the season 

 
Treasurer – Jen McCormack  

- Finalizing book keeping through the end of this season 
 

Program Coordinator - Chandra Miller   
- Will send out once a cardinal invoice once its figured out 

 
Assistant Program Coordinator –  

-  
 
Spirit Coordinator – Martha Gagnon 

- NHYFSC Meeting: N/A 
- Cheer Competition- 53 signed up for the competition 

o Many volunteers are still needed 
o Chandra to send out a plea to football families 
o Few small purchases 

 
Football Coordinator – Jon Matte 

- JHL Meeting: N/A 
 
Equipment Coordinator – Matt Malone  

- Equipment pickup- as soon as season ends 
o All but red jersey for use at parade (what about those that don’t attend) 
o Suggests that helmets be tagged- $5/per helmet to better track 

- Lights need some repairs- complete at end of this season before storage 
- Gibson shed need some finalization 

 
Volunteer Coordinator - Jim Demas 

- Can share sign-ups links for next volunteer coordinator as end of this year 
 

Concessions Manager – Barbara Sousa 
- Working with prices to ensure profitability 
- Gibson boxes have picked up past couple weeks 

 
Fundraising Coordinator – Amy Malone 

- Fill a Cardinal- 24 families participated, Net $4300 



- Popcorn Sales- 33 families participated, Net $4300 
- Community High School Event- positive responses from families 

 
Member at Large – Melissa Dalton (not present) 

-  
 
 
Next Meeting Date:  12/1  at 6:00 

Adjorn: 8:23 

Follow-up for next meeting:  

 


