Goodview Sandlot Board Meeting Agenda[image: ]
Monday – March 23, 2026 @ 5:30pm

Meeting Called to Order: 5:41 pm
Attendance: Amanda, Kelli, Brian, Doug, Kelly, Andy, Kerri
Treasurer’s Report – Andy Review
· Tournament money coming in for Clay Wicka and Sandlot Classic
· Grand Slam sponsorship from Rocco’s
· Donations coming in from businesses
· Registration money 
· Chicken Q money
Ongoing Business:
· Continue to work on 2026-time lines / Task List by implementing and using tracker. 
· Handbook - Needs to be revised to correspond with the new By Laws
· Needs to be completed by - End of March
· 2026 Registration - 142 registered as of 3-22-26
· Jerseys & Hats – Kelly Update
· 1st and 2nd assistant get hat no charge; jerseys are on own
· Head coach hat and 1 jersey, 2nd jersey on own
· Coaches and assistant will be notified on the cost of their “order” after it comes out
· Set deadline to have jerseys ordered
· March 1st for travel teams
· Keep registration open through March 31st for 6U/8U
· 6U has 15 as of 3/23
· Order jerseys mid-April try-on at Chicken Q
· 10U County through BSN 1 Jersey registration closes Jan 31st 
· Continue to review 6U/8U options to increase better support:
· Board consensus is that we don’t limit numbers as we want to increase involvement and interest, however more support needs to come from parents
· WSU / SMU Support / Internships
· Emailed the Sports Leadership Program to see if there are any opportunities for us to partner for 6U / 8U – emailing
· Working through paperwork to see if we qualify to have an intern
· Waiting to hear back from Tre re 6U/8U coaching plans

· DIBS – 
· Cotter Games - Doug provide update if we know anything more
· Doug will send schedule updates to Cotter and have them push for volunteers
· Chicken Q Dibs Live
· Few spots remain open
· 2026 Events - List all DIBS for summer by April for (Classic, Clay Wicka, Wayne Kramer) 
· Need to have schedules out before we can put DIBS up because we don’t have times

· Donations Letter ~ 2026
· Grand Slam - 17
Altra Federal Credit Union
Black & Sons Butcher Co
Crown Auto Service Center
Dahl - Chevy Program
Elks Lodge 327
Exceed Tree Service
Fastenal
Fleet Farm
Fraternal Order of Eagles #1243
Gordies
HBC
Jason Hubbard Real Estate
Merchants Bank
Miller Scrap
Pillbox Bat Company
Todd's Refrigeration
WinCraft by Fanatics
Winona Landscape & Supply LLC
Rocco’s 
RTP
· Home Run - 6
American Legion Post #9
American Legion Riders Post #9
Borkowski Towing & Service
Consolidated Energy Company
Winona Nursery
WNB Financial
· Base Hit - 5
Bay State Milling
Kohner Materials, Inc. (Modern Ready Mix)
Reed's Tree Service
RTP-moved to Grand Slam
Turf Maintenance

· Build FAQ / Information to know about Sandlot
· Continue to work on the PowerPoint Doug started
· Doug, please advise what more you would like added and how we can help.
· Create FAQ page to put on our website – ongoing
· Preseason Sandlot meeting 6U/8U/10U County on Thursday March 26th at 630pm
· Meeting at St. Mary’s 

· Tournaments
· Start creating check lists, time lines for each of our tournaments and build our tournament binders. 
· Umps – Ben – when do you book umps?
· Sandlot Classic - May 15-17 - 13AA MBT
· Wayne Kramer 8U Tournament & Clay Wicka 12U Wood Bat Tournament - Both on June 27/28
New Business:
· 2026 Registration - 142 registered as of 3-22-26
· 6U - Coach will be Matt Gierok
· 8U - Coaches Needed 
· 10U County - Coaches Needed 
·  Chicken Q - 
· We have sold around 650-675 tickets.
· Ordered 25 cases = 700 meals - all other food items are placed and orders have been increased as of this morning.
· Sams Club order needs to be placed - Ben will order and Ben or Nicole Fedor will pick up
· Ben wanted to know if anyone else was available to pick up chicken in Arcadia on Friday afternoon? I will need to take a check payment with them. 
· Brian or Kelli will pick up chicken on Friday
· Basket Raffle is pulling together slowly. I will start posting pictures this week of items. Please like and share on Facebook.
· 3 from Jay & Dee’s from last year that came later than chicken q
· An email reminder went out today. Can drop off items on Friday please send picture of item so we can post on Facebook to gain attention
· Bake Sale - Kelly have you had anyone reach out? Do you need more resourcing on bake sale?
· People have been reaching out and doing pretty good for baked items
· Equipment Sale - We need someone to man this area - does anyone have any suggestions who might be able to help in this area?
· Will put a sign up at table that says if you find an item you would like to purchase please take it to the blanket table to pay
· Fan Apparel Store - Kelly
· Will go Live soon and items will be available at the chicken q for try-on
· Game Changer - Doug
· Will table until April, Doug is going to email out to each team to see what their team use would be for the season to see if it is worth the purchase from the association or if individual teams can purchase on their own 

Event Dates for 2026: 
· Chicken-Q 2025
· Confirmed and Reserved - Saturday, April 4, 2026 - Kitchen Fee of $100.00
· Working on Basket Raffle posts and Event Reminders
· Sandlot Classic May 15-17 back up May 8-10 – 13AA MBT - No other teams to book that weekend to be able to help.
· Wayne Kramer 8U Tournament & Clay Wicka 12U Wood Bat Tournament 
· Both on June 27/28 – No other teams to book that weekend to be able to help.
· Other Fundraiser Options – Continue discussions - Is anyone willing to take the lead to plan this??
· Qdoba 25% and Toppers 20% of sales donated
· BK5K grant – get more information
· Maybe wait until next year unless someone wants to jump in and take over looking into them
· Brian going to connect with Qdoba

· Elks Batters Up Hitting Competition
· Cancelled for 2025 – was 8-10-25
· Recommended date – Saturday, 8-8-26
· Winona Chiefs Community Night Out- May 29th at 7:30 pm
· Loggers Game-August 8th at 6:35 pm game-gates open at 5:30 pm
Equipment: 
· Inventory tracking – to be completed this spring before season starts and equipment is handed out to coaches. Must get done this year!
· What equipment is needed for 2026?
· 6U / 8U focused
· 8U balls

· Sockets for fence

Long term goal / updates: 
· Research shade options for Memorial Park & Goodview Park

Meeting adjourned: 7:22 pm



Next Board Meeting: 
January 19th
February 23rd
March 23rd 
April 27th 
May 18th-Tentatively at the Bar in Goodview
June 22nd 
July 27th
August 24th  2026
September 28th 2026
October 26th 2026
November 30th 2026
December 28th 2026
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