2024 December Meeting Agenda
Tuesday 12/4/2024 @ 7:30
Virtual Only
Join the meeting now
Meeting ID: 292 566 853 508
Passcode: G50G5z

Mission: Woodstock Youth Hockey strives to promote the game of hockey and provide a
welcoming environment to come together as a hockey community.

Vision: To create the best local hockey organization

Values: Sportsmanship, Teamwork, Fun, Community, Continuous Development, Welcoming to
all Skaters

Present: Lauren, Jeremy, Hall’s, Dana, Andy, Heather, Soos’, Jen Kelly.

Time Agenda Item Discussion/Decisions

7:30 Welcome & Introductions
e Introduce any guest attendees

7:35 Team Reports LTP (jeremy): wrapped up
1. LTPI/Little Bruins - Greg / Jeremy little bruins, good sign ups for
2. 8U - Dana or Coach LTP. 25 signed up, most
3. 10U - Jennifer or Nick number of players in a long
4. 12U - Mary or Jeremy time. Coaches are running a
5. 14U - Ashley great program. Couple of
6. Girls Devo - Heather kids are being moved to
7. State Report - Kevin / Brittany 8u/10u. Attendance from
a. General Update high school kids are great.
b. Scheduler subcommittee Nothing from boosters about

buying 4 usa hockey
numbers. Jeremy.

8U (Dana): going well, first
jamboree a few weeks ago
and it went well, kids are
improving and having fun. 22
8us currently.

10U (Andy): Great team,
getting a lot better, winning
most games in t4 and t3.

Has been fun and a variety of
levels.



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTliZjlhZGQtNTc3OS00YWU2LWJiM2QtMjBjNzk3MzgyOGYz%40thread.v2/0?context=%7b%22Tid%22%3a%228c5f4ddc-91fc-4e8c-95e5-7dbd9605c412%22%2c%22Oid%22%3a%222a0f32d8-1b15-429e-86c0-f4ee594ae7a4%22%7d

12U (jeremy): Season is
going well, undefeated
currently. Variety of levels,
managing best we can. Went
to the dartmouth game
recently, kids had a lot of fun.
Dartmouth kids also came to
practice this week, energy
level is great when they come
to practice.

14u (jeremy): Not sure how
both teams are doing, further
discussion about dual
rostering for varsity and 14u.

Girls (heather): Going well,
8s/10s are practicing
together, 12s/14s, 12s are
overlapping with both teams
to be able to play games. 16
girls in older, 13 in younger.
Turnout for older is better,
played 3 games and have
lost most but are having a
great time. 5 coaches and
coverage has been good.
Parent rep for older group is
Sarah Smith and younger
group is Morgan Sailer

State report: Game sheet
meeting moved to January.
We are using it for all of our
state games.

7:45

Union Arena Update - WYH Communication

Gunther no longer at Union
Arena. Position has not been
replaced, some concerns
about operations at the
Arena. We haven’t been
invoiced for ice yet, or no
communication. Will send a
formal letter to board of Union
Arena about concerns. A bit
disappointing but would like
to know what the future is,
don’t want the program to
suffer.

7:50

Pot of Gold Planning

-Registration has opened.




e Status of registering tournament with
VASHA/USAHockey
e Holly to discuss budget
o Revisit Swarm Participation

We have secured ice at the
other rinks. Taking deposits
and then will vet teams from
them. 9 currently registered
in first two days.

Swarm, going to follow up if
both teams want to join,
maybe 2 for price of 1.
Jeremy to reach out.

8:15

Board Succession Planning
- Targeted planning for January monthly
meeting
- Attract “new blood” by discussing roles you
we have all had with new members

-We should get ahead for
board succession planning.
New board members for next
season. Ashley, Nate, Kevin
and Greg have terms
expiring. Increasing
involvement for younger
players’ parents is important.
Creative, energetic and fun to
work with. Send out more
info for January board
meeting to get more involved.
-Maybe an open house type
event with a Q&A. During a
practice would be easiest.
-Board members should be
reaching out to other people
at the rink, encourage them
to attend board meetings.
-We could give new families a
credit of 1 volunteer hour for
attending a board meeting.

8:30

Odds & Ends
- New Practice jerseys are here
- New goalie equipment is here
- 2nd Round Uniform Ordering
- Parent reps to determine new team
members who need jerseys - update
and do we want to?

-Company for uniforms is not
extremely responsive. We
can reopen the store.

-Would like to go to stateline
going forward for uniforms.
See if they can match our
current style.

-Sent a thank you card to
ECFiber for their donation for
practice jerseys

8:45

Discuss January Agenda Further

-Girls team needs a first aid
kit.

-LT to restock the kits and
check for stop the bleed kits.

9:00




Adjourn




