Coon Rapids Fastpitch Association

October 2025 Board Meeting Minutes

10/12/2025

EALINAIS

Approve October Agenda: Brian motion. Lance 2. Approved
Approve September Meeting Minutes: Brian motion. Lance 2 . Approved.
Old Business — Nothing to discuss.

President Update - Wrapped up fall ball & Casper. 2 % months until registration opens.
Cardinal Casper Recap — Great weekend. Lots of compliments.
Aspen Park Update — Need to take down batting cage.
Treasurer Update-

o Current Balance $29, 861.00

o Previous Balance $25,955.00

o Outgoing Summary

»=  Student Coach Gift Card - $55.00

Casper Tournament Registration - $80.00
Family Night Pizza - $600.00
Concessions - $916.00
Bat Raffle - $865.00
Tournament Gate Fees - $600.00
Casper Umpires - $1,320.00
Card Reader Fees — $40.00

o Incoming Summary
e Lions Concession Check - $1,254.00
e Concessions, Bat Raffle, T-Shirts - $5,428.00
e Registrations - $1,000.00
e Fall Ball Host Check - $700.00
Other: PayPal Account - $30.25
o Questions
o Upcoming Expenses — Nope.
e Reimbursements? Send Mike an email or give him printed pages/receipts.
High School Program Update — No one present, nothing to report.
Volunteer Update — Fall volunteering went okay. Seems like the board still worked a lot.
Concessions Update — Stashed away everything that will last until next season. Need to clear
out concession stand before it freezes. Will post everything in GroupMe.
Player Rep Update/lssues — No issues to report at this time.
Training Update — Nothing to report at this time.



o Communications/Website Update — Nothing to report at this time. Current on updating
website/Facebook.

¢ Scheduling Update — Next meeting Sunday, November 16, 2025 6 PM. 12/14

e Equipment Update — Need to get all equipment returned from players and coaches
used/borrowed from CRFA during the 2025 season.

¢ New Business/Open Mic — Cole has been talking with ARCC about getting them getting their
program back up and running. They are looking for a practice field and asked about
compensation in turn for using our field. He suggested free use of their field house for evals.
Winter training — considering a different option. Looked into what MN Fastpitch Academy would
charge our girls $880/hour. Additionally checking with ARCC to facilitate. May check other
places as options.

e Next Meeting: Sunday, November 16, 2025 @ Sand Creek @ 6:00 pm.

e Meeting Adjourned — Brian motion. Lance 2". Meeting adjourned.

Attendees: Cole, Billy, Brian, August, Ryan, Lance, Ashton, Mary Jo, Jason, Rob, Mike

Absent:

Coon Rapids Fast Pitch Board Members and Current End Dates:

Cole Traynor President 2023

Billy Gavin, Vice President 2025

Mike Carney, Treasurer, 2023

Lance Wiener, Equipment Manager 2026
Rob Dane, Scheduler, 2023

XXX, Training Coordinator

Ashton Crooks, Volunteer Coordinator 2024
Mary Jo Hauge, Secretary 2023

Brian Nelson, Traveling Player Rep 2022
August Spiegelberg, Concessions Director 2025
Ryan Martin, Tournament Director 2024
Jason Thoen, Member at Large 2026



