Rice Lake Volleyball                                                                                                                                                 Board Meeting                                                                                                                                                          Monday, October 27, 2015 6:30pm
Board Members- Nellie Scheurer, Michelle Fisher, Steph Van Gilder, Julia Buergi, Cheryl Hovde, Scott Tiefs, Victor Drost, Emily Sheplee, Kristi Gay
Advisors- Charlene Gilbertson, Adam Maki 
1.  Public Appearances
2. Approve/Adjust meeting minutes from July meeting. 
3. Treasurer’s Report - $16,968.84 Total Cash
a. Checking $9,693.76
b. Equipment Savings $5,033.62
c. HS League Savings $1,220.79
d. Coaches Training Savings $1,020.67
4. New Board Members
a. Emily Sheplee 
b. Kristi Gay
5. Lil Diggers Recap
a. $1,915
b. 64 Registrations
6. Jersey update - Jerseys were returned to L&B at the end of May.  Lyman was to investigate and resolve the issues with the discolored #’s prior to September, however, they were not done in time for middle school volleyball season, so we retrieved 50 jerseys to get the girls through the season.  Char & Nellie spoke with Lyman and he is confident that he has found a way to fix the jerseys.  He was only wanting to fix the #’s, however, there was such a color variation that we told him the “Rice Lake” needed to be repaired as well.   We explained that we needed them back by Jan/Feb.
7. [bookmark: _GoBack]Mission Statement & Handbook review
8. Website/Payment Processing – will look into multiple website hosting/payment options and bring back to board.
9. Timeline for Spring League 2016
a. January – next meeting
i. Reserve gyms – tournament & practice dates
ii. Coaches
b. February – Registration
c. March (mid) – start practice/tryouts
d. April/May - season

