January 24, 2021 Board Meeting Minutes

· Minutes for January 24, 2021, Monticello Youth Football Association held at Rustech at 6:00 PM.

I. Meeting called to order by President Paul Meyer at 6:00 PM
II. Roll Call: 
a. Present: Paul Meyer, Scott Brouwer, Aneisa Marschel, Eric Farber, Darek Vetsch, Tony Gardner
III. [bookmark: _GoBack]New Business:
a. Treasure 
i. Account balance
1. Account Balance: $13,034.57
2. CD $5,231.27 
ii. Outstanding bills/fees
1. Outstanding: Field Bill $675.00 and $30 US Football
b. Bylaws
i. Recognize three coaches per team
ii. Five Positions Constitute Board - Executive Board Members: President, Vice President, Secretary, Treasure, Equipment Manager are part of the voting board. 
iii. Board Members must meet six consecutive meetings w/board responsibilities to vote.  

c. Grades 2/3 – Voted to join league on 11/15/20 
i. Paul has addressed John with the league that we are adding grades 2 and 3. 
ii. Coaches – need recruit coaches 

d. Grades 4-6
i. Draft Rules – 2 coaches will select their team
ii. Coaches – Recognize three coaches in the box all having background checks 

e. Middle School Grades 7 - 8  
i. Do we approach or leave it alone? – Leave it along until we see what direction they are going to go. 
ii. Coaches
iii. One team?

f. Fees
i. We need to start estimating what 2021 fees should be	

g. Fundraising – Position for the board?
i. DQ, Pizza Ranch, Cub Foods bagging groceries
ii. AED – Letter completed 

h. Go over Flyer Dates – Aneisa gave information to Paul
i. Jersey Orders – Get information from Gary and Jason.  See what they have to offer. 

j. Equipment
i. Inventory date – Aneisa will send Jeremy the inventory file sheet
ii. What new equipment is needed?

k. Camps
i. Youth Camp for Grades 2/3 Free Camp
1. Community Ed
2. Fee’s
ii. Youth Camp for Grades 4/5
1. Community Ed
2. Fees?
iii. Scott’s Summer Camp 6-10th grades
1. Gustavus members to help put on the camp
2. Fees - $25/$30
3. Run through Peach Jar in June
l. Bertram Fields/School Fields Fees and Shed
i. Paul is working with the city on the shed
ii. Tony is looking at Fee’s for fields at school

IV. Next Meeting Agenda ideas 
a. Review By-Laws, Expenditure approval process, Voting 
b. Board Positions and Assigned Duties
c. Bertram Fields Cost/Shed/Lighted fields
d. Flyer dates
e. Update on Camps
f. Fundraising

Aneisa Marschel
MYFA Secretary
